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MORONGO BASIN 
HEALTHCARE DISTRICT ---�-...... 

6530 La Contenta Road, Suite 100, Yucca Valley California 92284 I 760.820.9229 

March 27, 2025 

To: CHC Board of Directors 

From: Deborah Anderson, CFO 

Re: CFO's Report for February 2025 

OVERVIEW 

The clinic financials for the month of February show income of $123,571 and year to date shows 
a loss of $(20,04 7). (See Table 1 & 2) 

Income for the clinics has been reviewed. Our clinics don't normally show a profit, and so we did 
some digging to understand why the clinics have been doing so much better. Three factors have 
played into the increase in the bottom line. 

First, the PPS adjustments. Behavioral health is now being reimbursed for costs. Our PPS rate 
went from $163 .49 (interim rate) to $289 .10 per service. So our current services are getting 
reimbursed at a much higher rate than previously. 

Secondly, the ARP Capital grant is having an impact on the change in net position. Normally, 
when we incur expenses, they go onto the Statement of Change in Net Position (P&L) and then 
we get the reimbursement income, and the two lines have a zero net effect. However, a lot of the 
equipment we are buying is capital (IE: over $5,000). Therefore, we don't get to expense it, but 
instead have to capitalize it over a number of years, and we only take a portion (via depreciation) 
on the P&L. The equipment we have purchased via this grant that has been capitalized comes to 
approximately $200,000. Depreciation on new items is about $17,000 over budget, so there is a 
net effect on the P&L of about $183,000. 

Finally, we are improving our visits, which brings in more revenue. Year to date we have 25,342 
visits. If we project this out, we are on track for 38,013 visits for the year. We haven't done that 
many visits for several years. 

FY 18-19 
FY 19-20 
FY 20-21 
FY 21-22 
FY 22-23 
FY 23-24 
FY 24-25 (projected) 

40,867 
38,673 
37,288 
37,415 
36,425 
35,106 
38,013 

In conclusion, all 3 of these factors are helping the P&L do much better than previous expectations. 
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