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Service ~ality People Finance Growth 

Director Evans asked about the rating measure used on the form. Ms. Schmal I stated it is the 
standard measurement used for all employee evaluations: below expectations, meets expectations 
and exceeds expectations. 

• Motion 25-71 Motion by Director Evans, second by Director Cooper, to approve the annual 
CEO Performance Evaluation tool as presented. Motion passed by unanimous vote. 

STAFF REPORTS 

STRATEGIC PLAN UPDATE 
Janeen Duff, Director Strategic Initiatives presented the updated information for the 2025 six­
month period. She reviewed goals, strategies and tactics to meet the defined goals. 

GOAL #1 : Recognize healthcare as a human right and advocate for opportunities for all 
community residents to attain their full health potential. 

Strategy 2 has included providing continued assistance to community members for 
enrollment into health insurance programs. 
Strategy 4 is collaboration with San Bernardino County departments for the benefit of 
improved healthcare to Basin residents; including participation on county preschedule 
services, the Smile program, and the Department of Health committees. January 14 is the 
San Bernardino County Vital Signs public forum in Yucca Valley to collect community 
feedback about health needs in the Basin. 

GOAL #2: Collaborate with other organizations to support community initiatives that enhance the 
general education and health literacy of the District's residents. 

Strategy 1 has included District health fairs with participation from other agencies and 
organizations. District community health workers (CHW) participate in community events 
to link members to healthcare services. The outreach team hosts health presentations and 
participates in community events. 
Strategy 2 provided training and certification for improved CHW effectiveness. 

GOAL #3: Collaborate on initiatives to proactively improve or enhance the economic stabi lity of 
our District residents. 

Strategy 1 specifically includes increasing community participation in the CalFesh food 
assistance program by 10%. We achieved that goal. 

GOAL #4: Advocate for interventions and policy changes at the local, state, and federal levels that 
promote enhancing the built environment in the District's service area. 

Strategy 2 calls for collaboration with San Berardino County to identify and reduce lead 
levels in Basin children. While our pediatricians make referral for testing, compliance is 
low. A lead testing machine was purchased for the Split Rock location and another machine 
for Yucca Valley is scheduled for purchase. 

GOAL #5: Proactively improve the financial viability of the District to sustain the organization fo r 
residents' health needs. 

Strategy 2 calls for identifying ways to capture additional revenue through appropriate 
coding. The District contracted with a new billing company in June of this year and is 
waiting for a coding audit to determine improvement. 
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► Strategy 3 seeks to reduce employee turnover rate and costs by 15%. Currently the turnover 
rate stands at 12%. 

FINANCIAL REPORT 
Ms. Anderson reported that the consolidated financials for the month of October 2025 show 
income of $146,545 and year to date income of $994,287. Non-clinic financials for October show 
income of $184,196 and a year-to-date income of $855,388. The health center financials for the 
month of October show income of$(37,652) and year to date income of$138,899. 

Considering the number of providers that have turned over/out on leave, the October financials did 
well. The clinics did show a net loss, but we have been expecting that and the loss for the clinics 
was minor at $(37,652). Operating expenses for the month were $898,346 and budget was 
$921 ,762, so now that some of the larger expense variances that we talked about in previous 
months have completed, the expenses seem to be coming back in line with budget. Quality 
payments were confirmed to change in January 2026. 

There are further changes coming to the 340B program. HRSA is doing a pilot rebate program, 
which means the monies we currently receive for certain (not all) drugs will be paid as a rebate 
(instead of when the pharmacy purchases the drug). This means that the payments will experience 
a longer lag time. 

• Motion 25-72: Director Evans motioned to accept the financial report as presented, second by 
Director Cooper; motion passed by unanimous vote. 

CALENDAR REVIEW AND COORDINATION 
Calendars for December and January were reviewed. 

• January meeting rescheduled to January 5 because of the holiday, noting that the meeting time 
was changed to 6: 15 p.m .. 

• Director Greenhouse drew attention to the Point in Time Count and that our outreach team wi 11 
be participating in the effort. 

DIRECTOR COMMENTS 

• DIRECTOR COOPER: commented that tonight's meeting was highly educational. 

• DIRECTOR EVANS: spoke of her appreciation for staff and all they do for the community. 

• DIRECTOR GREENHOUSE: thanked staff for their reports and useful information. 

The meeting was adjourned at 7:24 p.m. 

Patricia Cooper, Secretary of the Board 

Board meeting minutes recorded by K. Graley, Board Clerk. 
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RESOLUTION #26-01 
CALIFORNIA UNIFORM CONSTRUCTION 

COST ACCOUNTING ACT 
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MORONGO BASIN 
HEALTHCARE DISTRICT 

Morongo Basin Healthcare District Board of Directors 
OVERVIEW OF BECOMING SUBJECT TO CUPCCAA 

January 8, 2026 

As a general rule, the District is subject to Health & Safety Code section 32 l 32(a) which 
requires that the District competitively bid contracts for construction, repairs, materials, supplies and 
equipment over $25,000. However, the Uniform Public Construction Cost Accounting Act (the "Act" 
or "CUPCCAA"), codified at Public Contracting Code § 22000 et seq., permits a public entity such as 
the District to adopt certain procedures that relieves it of certain public bidding requirements if the 
District takes certain steps. 

If the District were to elect to adopt the Act, properly notifies the State Controller of its 
election, and puts in place certain "informal" bidding procedures, the District would be subject to the 
following requirements: 

a. Public projects of seventy-five thousand dollars ($75,000) or less may be performed by the 
employees of a public agency, by negotiated contract, or by purchase order. 

b. Public projects of two hundred-twenty thousand dollars ($220,000) or less may be let to contract by 
informal procedures. 

c. Public projects of more than two hundred twenty thousand dollars ($220,000) shall, except as 
otherwise provided in this article, be let to contract by formal bidding procedure. 

Public Contracting Code § 22032. 

As such, the main benefit to the District is in the space of smaller projects, less than $75,000. 
Under this threshold, the District would not be required to engage in competitive bidding for 
construction projects but could negotiate with contractors on the open market. For example, the 
project the District would be entering into for the solar work would not need to proceed with standard 
bidding under CUPCCAA, and the District could avoid a potentially unsavory outcome where the low 
bidder is less than an ideal personality. Additionally, for those projects less than $220,000 less formal 
requirements for noticing and bidding are required, though the eventual contract must still be awarded 
to the lowest cost responsible bidder. The District has not yet elected and complied with the Act's 
procedures and as such, these thresholds are not available to the District at this point. The District may 
consider electing to comply with the Act to raise its threshold for the public bidding requirement from 
$25,000 to $75,000. 

The potential downsides of electing to adopt the Act includes additional administrative time to 
enact these documents, as well as maintaining an informal bidders list (if the District chooses to do 
so). The District would also be required to follow the cost principles set forth in the Act, though these 
are usually not onerous for most agencies and are typical of best accounting practices. 
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MORONGO BASIN 
HEALTHCARE DISTRICT 

RESOLUTION NO. 26-01 
RESOLUTION OF THE BOARD OF DIRECTORS 
HI-DESERT MEMORIAL HEALTHCARE DISTRICT 

Morongo Basin Healthcare District 

TO BECOME SUBJECT TO CALIFORNIA UNIFORM PUBLIC CONSTRUCTION 
COST ACCOUNTING PROCEDURES 

WHEREAS, the Morongo Basin Healthcare District ("District") currently uses formal bidding 
procedures pursuant to Health & Safety Code section 32 l 32(a), applicable to construction work 
performed or contracted by the District; and 

WHEREAS, the District is not now currently subject to uniform public construction cost 
accounting procedures; and 

WHEREAS, Public Contract Code section 22000 et seq., the California Uniform Public 
Construction Cost Accounting Act ("Act"), establi shes a uniform cost accounting standard and 
allows for an alternate method for bidding of public works projects ("Informal Bidding") by local 
public agencies; 

WHEREAS, the Uniform Public Construction Cost Accounting Commission ("Commission") 
established under the Act has developed uniform public construction cost accounting procedures for 
implementation by local public agencies in the performance of or in the contracting for construction 
of public projects; and 

WHEREAS, the limits for the informal bidding were recently amended by the Legislature in 2025 
to provide that (a) public projects of $75,000 or less may be performed by District employees by 
force account or by negotiated contract (Pub. Cont. Code, § 22032, subd. (a)); (b) public projects of 
$220,000 or less may be contracted by informal procedures (id. at § 22032, subd. (b)); and (c) 
public projects over $220,000 are subject to formal bidding procedures (id. at§ 22032(c)); 

WHEREAS, other local public agencies report that benefits of becoming subject to uniform publ ic 
construction cost accounting procedures pursuant to the Act include the raised force account limit, 
informal bidding procedures, greater leeway in the execution of public works projects, a stream I ined 
awards process, improved timeliness of project completion, and simplified administration; 

WHEREAS, a local public agency' s governing body must elect by resolution to become subject to 
the Act and fi le a copy of the resolution with the State Controller' s Office pursuant to Public 
Contract Code section 22030; and 

WHEREAS, generally, the Act requires an agency that has opted to comply with the Act to 
informally bid any contract for construction work exceeding $75,000 and to formally bid any 
contract for construction work exceeding $220,000 in value; and 

WHEREAS, Public Contract Code section 22034, subdivision (c) permits the Board to delegate the 
authority to award contracts for public projects under the Act by the District up to the informal limit 
set forth in Public Contract Code section 22032, subdivision (b) ($220,000 as of the date of the 
adoption of this Resolution), to the public works director, general manager, purchasing agent, or 
other appropriate person. 
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NOW THEREFORE, the Board of Directors of the Morongo Basin Healthcare District hereby 
resolves, determines, and finds the following: 

Section 1. That the foregoing recitals are true. 

Section 2. That the Board of Directors hereby elects pursuant to Public Contract Code section 
22030 to become subject to the uniform public construction cost accounting procedures 
set forth in the Act and to the Commission's policies and procedures manual and cost 
accounting review procedures and the bid limits for informal and formal bidding, as 
they may each from time to time be amended, and directs the Chief Executive Officer 
or designee to notify the State Controller forthwith of this election. 

Section 3. That the Board of Directors hereby delegates the authority to the Chief Executive 
Officer or designee, to award or to negotiate, execute, and enter into a contract or 
contracts with a qualified contractor or contractors for completion of public works 
projects pursuant to the procedures authorized in the Act (collectively, "Contracts"). 

Section 4. That the Contracts approved by the Chief Executive Officer or designee, pursuant to 
this delegation shall be submitted to the Board for ratification. 

Section 5. That the Chief Executive Officer or designee, is authorized pursuant to this Resolution 
to take any action which is necessary to complete the procedures necessary for the 
District to become subject to the uniform public construction cost accounting 
procedures set forth in the Act and to take any action authorized by the Act. 

This Resolution shall take effect upon its adoption. 

PASSED AND ADOPTED by the Board of Directors of the Morongo Basin Healthcare District, 
this eighth day of January 2026, by the following vote: 

Director Cooper: □Yes □No □Abstain □Absent 

Director Evans: □Yes □No □Abstain □Absent 

Director Markle-Greenhouse: □Yes □No □Abstain □Absent 

Director Stiemsma □Yes □No □Abstain □Absent 

Heidi Stiemsma, President Patricia Cooper, Secretary 
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STANDING MBHD 2026 ANNUAL BUSINESS CALENDAR I I 
.D 

,_ ,_ >, 01) I a. l .... ~ 
Description C: 0 "' a. "' C: ';:i ::l O 0 0 0 

"' ~ < ~ ::l < (/) 0 z a ...... I,.!.. ...... ...... 
9== 

action Administer oath of office for new/reseated members X 

action Elect board officers for new year X I 
I 

action Appoint 2 representatives to the CHC Governing Board X 

action Approve annual business calendar for 2026 X I -t-
- f--

action Resolution to adjust bank signatures, if applicable X 
--I--

action Bylaws: review every 2 years, last reviewed 2024 X 
- -- f->-

action Appoint CPA firm for annual financial audit X 

action Budget: review and approval X 

action Accept annual financial audit (TBD) 

I f-

action Ratify co-app agreement (every 3yrs / last 2023) X 

action Stipends: public hearing & resolution to increase amount T x 
-j-

action Ad hoc committee assess & deliver CEO eval (closed session) 3 1 --

action Ratify CEO performance eval as per ad hoc committee X 

educ Board education (TBD) t-
- ·-,-------

discuss Stipends: proceed w/process to increase amount? X 

discuss Discuss results of Board self-assessment survey X 
--- ·-

report Human Resource quarterly report X X 
- - - -

report Corp Compliance update (twice a year), Tricia Gehrlein X X 

report Quality Program: annual overview, Tricia Gehrlein X 
-

report Desert Care Network quarterly report, Linda Evans X X X X 
--~ 

report Grants Update: (twice a year), Janeen Duff X X 
--

report Strategic Plan 2024-27, Janeen Duff (twice a year) X X 
--+-

report HDMC Holdings, LLC annual update X 

+x ·--1-

report ACHD Legislative Update 
f-1- - =-

clerk Issue HRSA Confl ict of Interest form (present for signature) X 

clerk Issue bylaws in February for March review and edit X 
·- -

clerk Issue IRS reporting Form 700 (Filing deadl ine April 15) X 
- - >----- - -

clerk Issue link for Board Self Assessment Survey X 

clerk CEO Perfromance Eva!: schedu le ad hoc closed session tf~~ clerk Schedule ethics training: every 2yes (last was 2025) Next 2027 
--

clerk Schedule sex harass training: w/in first 6mo + every 2yrs (last 2025) Next 2027 
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CAPITAL EXPENSE 
VEHICLE WITH WHEELCHAIR LIFT 

MORONGO BASIN 
HEALTHCARE DISTRICT 

MorongoBasin Hea Ith .org 



MORONGO BASIN 
~ HEALTHCARE DISTRICT 

Hi Desert Memorial Health Care District 
Staff Report/Recommendation 

December 31, 2025 

SUBJECT: Transportation vehicle with wheelchair lift 

INTRODUCTION: In order to be in compliance with the 330 Transportation grant, the District 
needed to acquire a vehicle with a working wheelchair lift. Our previous two vehicles with wheelchair 
lifts became inoperative. One vehicle needs a new transmission but the vehicle is only worth $6,000. 
The other vehicle needs significant repair work, which also exceeds the cost of the vehicle. 

FACTS BEARING ON THE ACTION: The foundation donated $20,000 towards a new wheelchair 
vehicle and the other monies were originally supposed to come from a grant from the MBT A. 
However, due to a mix up of the grant paperwork requested, we can only use the grant funds for 
operating expenses, and not capital. As such, the District had to backfill the remainder funds to 
purchase the wheelchair van in the amount of$18,652.99. Since we were out of compliance with our 
other transportation grant, the purchase of this van to put us back into compliance was necessary and 
needed to be expediated. Additionally, the Wellness Wheels program needed a wheelchair van 
immediately because the program was unable to transport wheelchair patients due to the other two 
vehicles being out. The replacement van that was purchased has low mileage of only 36,863 and came 
with a manual wheelchair lift. 

CONCLUSION: The purchase of a new wheelchair van needed to happen with urgency despite not 
being accounted for on the capital budget for FY 25-26. 

ACTION RECOMMENDED: Staff is recommending the board approve the capital purchase of a 
new wheelchair van for the Wellness Wheels program in the amount of $38,652.99. 
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Policy_ Number: BD-001 

~
MORONGO BASIN 
HEALTHCARE DISTRICT 

DEPARTMENT/ MANUAL: ADMINISTRATIVE MANUAL 

ORIGINAL DATE: REVIEW & REVISION DATES: 
June 2019 8/2022, 1/2026 

TITLE: 
APPROVED BY: 

RALPH M. BROWN ACT ADMIN: Date: 

CEO: Date: 

GOVERNING 
BOARD: Date: 

PURPOSE 
To direct the District Board of Directors, the Morongo Basin Community Health Center 
Governing Board, and staff on compliance with the Ralph M. Brown Act which governs meeting 
access for local agencies. 

POLICY 

A. Meetings under the Brown Act: A meeting is any gathering of a majority of the members of a board 
to hear, discuss, or deliberate on matters within the agency's or board's subject matter jurisdiction. 
No vote or action is required for the gathering to be a meeting. The question about any gathering is 
whether it serves as a conduit for collective concurrence. Other important points about public 
meetings include: 

1. Must be open and public, and may not be secret; 

2. Serial meetings, Hub and Spoke meetings are illegal; 

3. If action is taken in violation of open meeting laws, all actions may be voided. 

B. The Brown Act applies to: 

1. Local agencies, including counties, cities, school and special districts. 

2. Legislative bodies of each agency: the agency's governing body plus any board, 
commission, committee, task force or other advisory body created by that agency, whether 
permanent or temporary. 

3. Any standing committee of a board, regardless of the number of members and having 
continuing jurisdiction over a particular topic. 

C. The Brown Act does not apply to certain gatherings by the board as long as the board 
members do not deliberate on topics within the board' s subject matter jurisdiction, such as: 

1. At conferences open to the public involving issues of general interest to the public; 

2. At a publicized meetings organized to address community concerns by another 
organization; 

3. At a noticed meeting of another organization; 

4. At purely social or ceremonial occasions; 

5. At a noticed standing committee meeting provided the non-member board members attend 
only as observers. 
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D. Any concerns or questions about the Brown Act, not addressed in this policy, are to be 
directed to the CEO for clarification with legal counsel. 

PROCEDURE 
A. The Brown Act requires a local agency to: 

1. Post notices of agendas at least 72 hours in advance of any regular meeting; 

2. Post notices of continued meetings; 

3. Deliver notices of special meetings at least 24 hours in advance to media and to those who 
request meeting notifications; 

4. Deliver notice of emergency meetings at least one hour in advance to media and to those 
who request meeting notifications; 

5. To hold, free of charge, meetings in places within the agency ' s boundaries and accessible 
to all; 

6. To allow the public to address the board at regular, special or committee meetings on any 
item in the agency ' s subject matter jurisdiction; 

7. To conduct only public votes with no secret ballots; 

8. To treat documents as public and distribute them to all or a majority of members of the 
board before or at the meeting, being that these documents are disclosable under the Public 
Record Act. 

B. Brown Act' s Closed Sessions 

1. Closed sessions are permitted only if they meet defined purposes and follow special 
requirements: 

a. Notice of Closed Session is noticed on the agenda; 

b. All actions taken and all votes in closed session must be publicly repo11ed orally or in 
writing within 24 hours of the meeting, and copies of any contracts or settlements 
finally approved bust be made available promptly. 

2. Closed sessions are not required, but allowed for special situations, including: 

a. Personnel: to consider the appointment, employment, performance, evaluation, 
discipline, or dismissal of a public employee. 

b. Pending litigation: to discuss pending litigation in an attorney/client relationship. 

c. Real estate negotiations: to discuss the purchase, sale, exchange, or lease of real 
property. 

d. Trade secrets: information not generally known to the public or competitors, which, if 
prematurely disclosed, creates a substantial probability of depriving the organization of 
an substantial economic benefit. 

e. Other: consult with legal counsel for appropriateness of closed session. 

REFERENCES 
• Ralph M. Brown Act Government Code section 54950-54962 
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~
MORONGO BASIN 
HEALTHCARE DISTRICT 

DEPARTMENT I MANUAL: ADMINISTRATIVE MANUAL 

ORIGINAL DATE: REVIEW & REVISION DATES: 
JULY 2019 8/2022, 01/2026 

TITLE: 
APPROVED BY: 

PUBLIC RECORDS ADMIN: Date: 
REQUEST 

CEO: Date: 

GOVERNING 
BOARD: Date: 

PURPOSE 
To provide reasonable accessibility to public records within the domain of the Hi-Desert 
Memorial Health Care District (dba Morongo Basin Healthcare District, hereafter "District") 
except for those records that are exempt from disclosure by express provision of law or are 
considered confidential or privileged under the law. 

POLICY 

District staff will respond to requests for public records in accordance with the California Public 
Records Act (Government Code 6253 et seq.). 

PROCEDURE 

1 . Request for Public Records 

A. 

B. 

C. 

2. Fees 

Requests for public records may be requested by emailing the Board Clerk_& 
kgraley@MBHDistrict.org or by submitting the "Request for Public Records 
Form." The contact information form can be found on the District's website at 
MBHDistrict.org I board-directors/#agenda. The form is located after Minutes and 
Meetings.Board Transparency. 

In routine situations the District has ten days from the date of receipt of the request 
to determine if the requested record(s) is subject to disclosure and to notify the 
requesting member of the public of the record 's availability for review. An 
inspection of public records can be requested and scheduled during District office 
business hours. 

For the convenience of public members, minutes of regular and special Board of 
Director meetings are available on the District's website at MBHDistrict.org / 
board-di rectors/#agenda Mi nutesMB HD. 

A. If paper copies of multiple pages or multiple electronic records are requested, the 
District can require the advance payment of a fee to cover the direct cost of making the 
copies. 

B. Generally, under the Public Records Act the District and all public entities are expected 
to reasonably assist and cooperate with members of the public, responding to requests 
for inspection of records and copying of public records. 



3. Records not open for inspection 

Policy Number: BD-002 Public Records Request 
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A. There are a number of important exceptions to the records subject to disclosure under 
the Public Record Act. If the District determines that a record is not subject to 
disclosure under the Public Records Act, the District shall inform the requestor of the 
applicable exemption and who made the decision not to disclose the record or portion of 
the record. Below is a non-exhaustive list of exceptions to the Public Records Act: 

1) Records of disclosure that are exempted or prohibited pursuant to federal or state 
law, including, but not limited to provisions of the Evidence Code of California 
relating to privilege. Privileges are conditionally provided for all communications 
between lawyer and client, physician and patient, and psychotherapist and patient. 

2) Confidential records relating to trade secrets of the District. Trade secrets are of 
unique value to the District, are important to the functioning of District plans and 
are considered to be confidential records. 

3) Records pertaining to pending litigation to which the District is a party, or to claims 
made pursuant to Division 3.6 of Title 1 of the Government Code of Cal ifornia, 
until such litigation or claim has been finally adjudicated or otherwise settled; 
records in the custody of or maintained by legal counsel to the District. 

4) Preliminary drafts of documents, notes, or intra-district or other memoranda 
between districts, department~ of the District, and/or other agencies, which are not 
retained by the District in the ordinary course of business, and provided that the 
public interest in withholding such records outweighs the public interest in 
disclosure. 

5) Personnel, medical, or similar files of non-clients, the disclosure of which would 
constitute an unwarranted invasion of personal privacy of the individual or 
individuals concerned. 

6) Records of complaints or investigations conducted by, or investigatory or security 
files compiled by the District for correctional, law enforcement, or licensing 
purposes. 

7) Contents of real estate appraisals, engineering or feasibility estimates, and 
evaluations made for or by the District relative to the acquisition of property, or to 
prospective public supply and construction contracts, until such time as all of the 
property has been acquired and all contract agreement obtained. 

8) Records to state agencies related to activities governed by Division 9 of the 
Welfare and Institutions Code, pertaining to Medi-Cal provider contracting, which 
reveals the special negotiator's deliberative processes, discussion, communication 
or any other portion of the negotiations with providers of healthcare services, 
impressions, portion of the negotiations with providers of healthcare services, 
impressions, opinions, recommendations, meeting minutes, research, work product, 
theories, or strategy, or that provide instruction, advice or training to employees. 

9) Statement of personal worth or personal financial data required by any licensing 
agency and filed by an applicant with the licensing agency to establish his or her 
personal qualifications for the license, certificate or permit applied for. 
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10) An information security record of District, if, on the facts of the particular case, 
disclosure of that record would reveal vulnerabilities to, or otherwise increase the 
potential for an attack on, an information technology system of the District. 

11) Computer software developed by the District is not, in itself a public record. The 
District may sell, lease, or license the software for commercial or noncommercial 
use. Any computer software that might be developed by the District is entitled to 
copyright protection and need not be disclosed as a public record. However, 
information stored mon a computer does not necessarily become confidential 
because of this Section. 

12) Any other records of the District that are not required to be disclosed pursuant to 
the California Public Records Act or other applicable statue as such statutes may be 
amended from time to time. 

B. In case of any question as to the accessibility of the record of the District, records 
should not be made accessible to the public until such question has been determined by 
the Chief Executive Office of the District. The decision of such office is final unless 
overruled by the Board of Directors. 

C. Questions regarding whether records may be appropriately privileged, confidential, or 
otherwise not subject to disclosure should be discussed with District legal counsel. 
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~
MORONGO BASIN 
HEALTHCARE DISTRICT 

DEPARTMENT I MANUAL: ADMINISTRATIVE MANUAL 

ORIGINAL DATE: REVIEW & REVISION DATES: 
JULY 2019 8/2022, 01/2026 

TITLE: APPROVED BY: 

ANNUAL ADMIN: Date: 
PERFORMANCE 
EVALUATION OFTHE CEO: Date: 

CEO GOVERNING 
BOARD: Date: 

PURPOSE 
To provide a framework. in collaboration with two representatives of the Morongo Basin 
Community Health Center Governing Board (CHC), for the annual performance evaluation of 
the Chief Executive Officer (CEO). and process for evaluation of the District's Chief 
Executive Officer"s (CEO) performance that is consistent ·with Morongo Basin Healthcare 
District's practice of being competitive, fair and equitable as well as compliant with appropriate 
regulatory guidelines and representative of best market practices. 

POLICY 
An ad hoc committee comprised of the District's elected Board of Directors and two CIIC 
representatives will evaluate the performance of the CEO annually. 

The committee will use the Performance Evaluation Tool, approved by the Board of Directors at 
the December 2025 board meeting. to evaluate the performance of the CEO. 

The ad hoc committee may recommend an increase in salary and/or an incentive bonus for the 
current evaluation period. 

At least every three years. the Board of Directors will review and evaluate industry standards 
for CEO compensation for comparable sized organizations to the District. 
The Board of Directors will evaluate performance of the CEO annually. The performance 
evaluation shall include the follov,ing: 
I. The quality and effectiveness of the leadership as reflected in overall accomplishment of 

measurable goals outlined and agreed upon by the Board of Directors and the CEO. 
2. The progress of the District tov,rards achievement of its strategic objectives. 
3. The recruitment. motivation. retention and professional gro\vth of District employees. 
4. The quality and effectiveness of communication between the CEO and Board of Directors. 

PROCEDURE 
I. The Human Resources department will email the CEO Performance Evaluation Tool to board 

members of the Board of Directors and CHC Governing Board. 
• Board members will use the tool to evaluate the CEO's performance and return it to the HR 

Manager. Their scores and comments will remain confidential and anonymous. 
• The HR manager will tabulate the returned tools for a total evaluation score and email the 

tool summary to the ad hoc committee members. 
2. The two CHC representatives will meet in closed session with the CHC Governing Board to 

review the performance summary and discuss any issues they may want presented for 
consideration to the ad hoc committee. 
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3. The ad hoc committee will meet in closed session to discuss the CEO performance summary, 
goals and compensation. 
• The HR Manager will provide to the committee for discussion the current salary, list of goals 

for the evaluation period, and time remaining on the employment contract. 
• After the committee comes to agreement regarding performance, goals and compensation, the 

CEO vvill join the closed sess ion to receive the performance evaluation and set goals for the 
next evaluation period. 

4. The ad hoc committee will adjourn to open session and the District's President of the Board of 
Directors will report the outcome of the closed session. including if there was a change in 
compensation to the CEO. 

5. The ad hoc committee will follow the District's personnel guidelines for unsatisfactory 
perfonnance by the CEO. 

6. Every member of the ad hoc committee. the CEO and anyone who pa1ticipates in the evaluation 
process shall maintain strict confidentiality of the evaluation process and the materials 
developed during the evaluation process. 

I. Annually, the Board of Directors will evaluate the CEO' s performance against established goals. 

'.2 The Board will meet with the CEO to discuss the status of established goals and provide any 
additional feedback. 

3. l ,he Board of Directors shall present in a closed session a >vvritten report to the CEO that 
represents a consensus of the commentary and ratings of the individual Board members. 

4. bccept to highlight a representative comment or rating of performance, the individual comments 
or performance ratings of Board members shall be confidential and shall not be identified in the 
evaluation. 

5. The goals and expectations for the upcoming year ,.,,,ill be formed and agreed upon ,,.,,ith the CEO 
during the evaluation process. Annual goals will be derived from e>cpectations in financial 
performance, strategic planning and growth, patient satisfaction, employee engagement, medical 
staff relations. quality of care, community impact, and/or overall leadership and Board relations. 

6. The Board may provide an incentive bonus based on the terms of the CEO Employment 
Agreement. 

-7-:-2.The CEO is expected to perform at an e>wellent to good level as determined by the Board's 
evaluation of the CEO. 

8. The Board will follo\v District personnel guidelines for unsatisfactory performance by the CEO. 

9. Every member of the Board of Directors. the CEO and anyone who participates in the 
evaluation process shall maintain strict confidentiality of the evaluation process and the 
materials developed during the evaluation process. 
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MORONGO BASIN 
HEALTHCARE DISTRICT 

DEPARTMENT/ MANUAL: ADMINISTRATIVE MANUAL 

ORIGINAL DATE: REVIEW & REVISION DATES: 
OCTOBER 2022 01 /2026 

TITLE: 
APPROVED BY: 

FILLING VACATED ADMIN: Date: 
SEAT ON THE BOARD 
OF DIRECTORS CEO: Date: 

GOVERNING 
BOARD: Date: 

PURPOSE 
To define the process to fill a vacated seat on the Board of Directors. 

POLICY 
Based on California Government Code, Division 4 Public Officers and Employees, Section 1780, 
the Board of Directors will fill the vacated seat by appointment or by election. 

California Government Code supersedes this policy. 

PROCEDURE 

I . The resignation of a board member will be placed on the next regular business meeting agenda 
and accepted. 

2. The Board Clerk will inform the county elections official in writing of the vacancy no later than 
15 days after either the date on which the district board is notified of the vacancy or the effective 
date of the vacancy, whichever is later. (Section 1780. b) 

3. The Board Clerk shall post a Notice of Vacancy in three or more conspicuous places in the 
district at least 15 days before the Board of Directors makes the appointment. (Section 1780.c) 
A. Candidates wi ll submit a statement of qualifications as specified in the Notice of Vacancy. The 

statement of qualifications will be attached to the meeting agenda. 

B. The Board Clerk wi ll redact for publication personal information, such as address, persona l contact 
information to protect candidate privacy. 

4. The Board of Directors may call a special meeting to interview qualified candidates for 
appointment or may conduct the interview in a regular business meeting. The appointment to fi ll 
the vacant seat will be made at that scheduled meeting and the appointee will assume the seat 
immediately. 
A. Candidates will be interviewed in open session. 

B. If there are multiple applicants for the appointment, candidates will be asked to step out of 
the meeting while each is individually interviewed by the Board of Directors. This is to 
prevent a candidate having advantage over another during the interview process. 

5. The remaining members of the district board shall make the appointment within 60 days after 
either the date on which the district board is notified of the vacancy or the effective date of the 
vacancy, whichever is later. Such appointment shall follow California Government Code, 
Division 4. (Section 1780.c) 

6. The Board Clerk shall notify the county elections official of the appointment no later than 15 
days after the appointment. (Section 1780.c) 
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TAB#6 
REPORT 

CEO STAFF REPORT 

MORONGO BASIN 
HEALTHCARE DISTRICT 
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MORONGO BASIN 
~ HEAL TH CARE DISTRICT 

6530 La Contenta Road, Suite 100, Yucca Valley California 92284 I 760.820.9229 

January 8, 2026 

To: Board of Directors 
From: Cindy Schmal!, CEO 
Re: CEO Board Report 

DISTRICT 

• Happy New Year!!! 
• We are participating in the Point in Time count on January 22, 2026. 
• Cody Briggs and Marc Greenhouse have been chosen by the CHC board to 

represent them in the CEO evaluation process. 
• Work has begun to revise all evaluations to flow from the CEO evaluation tool 

recently approved. 
• The Community Forum hosted by San Bernardino County Public Health offices is 

planned for January 14 here at the district. 
• The district was also host to IEHP mobile mammogram program on December 22. 

13 of our patients were screened. The mammogram team will return January 30 and 
we hope to make it accessible to the entire community. 

HEAL TH CENTER 
• The CHC board has 10 members and is actively recruiting to ensure we stay in 

compliance with HRSA requirements. 
• Our recruitment efforts for an MD have not led to any candidates. The search 

continues. 

• The Yucca Valley CHC campus has experienced multiple episodes of costly 
vandalism and dumping over the past year. We have installed a fence around the 
perimeter with directional signs to the entry gate. 

• We are entering the UDS and annual program update with HRSA and will be 
completing reports and information to be submitted by February 15-

• The Split Rock project continued to make progress, including beginning the parking 
lot paving , and ramps and stairs being installed. 

Page 1 of 1 
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TAB#7 
CALENDAR REVIEW 

BOARD MEETING 
MONTHLY CALENDARS 

MORONGO BASIN 
HEALTHCARE DISTRICT 

MorongoBasinHealth .org 



28 

4 

11 

18 

25 

SUN 

MORONGO BASIN HEALTHCARE DISTRICT 

JANUARY 2026 
MON r TUE 

T 

WED THU FRI 
---+---- --L - -- --+-

29 30 31 1 2 

New Year's 
Day 

5 6 1 7 8 9 
4:45 CHC 
board mtg 

6:15 District 
board mtg 

I 
-'· --- .J 

12 13 14 15 16 
5-7p 

Community 
Forum 

sponsored by 
SBCo Vital 

Signs, hosted by 
MBHD 

-t 

19 , 20 21 22 23 

OUTREACH: 
Morongo Basin 
Point in Time 
Count, 7-n a 

r--
26 27 l 2s 29 30 

I 

_J_ -~-

SAT 

3 

10 

17 

24 

31 

~ December 2025 
Notes: r 

February 2026 • Please note the time change for s M T w T F s board meetings s M T w T F s 
1 2 3 4 5 6 1 2 3 4 5 6 7 

7 8 9 10 11 12 13 8 9 10 11 12 13 14 
14 15 16 17 18 19 20 15 16 17 18 19 20 2 1 

I 
21 22 23 24 25 26 27 22 23 24 25 26 27 28 
28 29 30 31 

L_ 
----'--



MORONGO BASIN HEALTHCARE DISTRICT 
- -

FEBRUARY 2026 
SUN 

12 

MON r TUE I WED THU FRI SAT 
-+-

1 3 1 4 5 6 7 
4:45 CHC 
board mtg 

5:55CEOad 
hoc committee 

6:15 District 
board meeting 

8 9 10 11 12 13 14 

OUTREACH: 
MBasin 

Coalition 

1 17 -118 
- -

15 16 19 20 21 

Heart Health Hea1t Health Heart Health 
Lecture, JT Lecture, YV Lecture, 29P 

22 23 24 25 26 27 28 

_J_ 

January 2026 Notes: March 2026 
s M T w T F s 

----- -- s M T w T F s 
1 2 3 1 2 3 4 5 6 7 

4 5 6 7 8 9 10 8 9 10 11 12 13 14 
11 12 13 14 15 16 17 15 16 17 18 19 20 21 
18 19 20 21 22 23 24 22 23 24 25 26 27 28 
25 26 27 28 29 30 31 29 30 31 



MORONGO BASIN HEALTHCARE DISTRICT 

MARCH2026 
SUN MON I TuE I WED THU FRI SAT 

-+ 
1 1 2 13 4 5 6 7 

4:45 CHC 
board mtg 

6: 15 District 
I board mtg 

18 - 7 9 
-----t 

-711 
10 12 13 14 

r------f- --- r 

1 15 16 17 18 19 20 21 

I 
-----+-- -+-

22 23 I 24 I 25 26 27 28 

Town ofYV 
Heart Walk 
2K/5K event 

I t-- -
29 30 31 1 2 3 4 

I 
I 

February 2026 Notes: April 2026 
s M T w T F s s M T w T F s --
1 2 3 4 5 6 7 1 2 3 4 
8 9 10 11 12 13 14 5 6 7 8 9 10 11 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 
22 23 24 25 26 27 28 19 20 21 22 23 24 25 

-- l 
26 27 28 29 30 


