
 

 

 

Morongo Basin Health Care District 
Community Health Center 

GOVERNING BOARD MEETING 
 

MINUTES of Thursday, September 11, 2025, at 5:00 p.m. 
 

This meeting convened on the District’s campus at 6530 La Contenta Road, Suite 400, 

Yucca Valley, CA 92284. The meeting was also accessible by Microsoft Teams remote platform. 
 

Mission Statement: To improve the health and wellness of the communities we serve. 

Vision Statement: A healthy Morongo Basin. 
Core Values: Commitment, Collaboration, Accountability, Dignity, Integrity, and Equity 
 

PRESENT: 
• Cody Briggs (present) 

• Dianne Markle-Greenhouse (absent) 

•   Eric Menendez (absent) 

• Gloria Cabrera (present) 

• Hermoine Guttierrez Rios (present) 

 

• Jackie Todd (present) 

• Marc Greenhouse (absent) 

• Lisa Ryan (present) 

• Pat Cooper (present)  

• Sean Loomis (present) 

 

 

STAFF: 

• Beverly Krushat, CHC Board Clerk (present) 

• Cindy Schmall, CEO (present) 

• Debbie Anderson, CFO (present) 

• Fredi Levitt, BH Manager (absent) 

• JJ Greer, SR Site Supervisor (remote) 

• Janeen Duff, Director Strategic Initiatives 

(present) 

 

• Jill Goodwin, Clinical Services Manager (present) 

• Kim Harrison, Business Office Services Director (present) 

• Mia Fisher, Dental Manager (present) 

• Sheri Tincher, Patient Financial Manager (present) 

• Tina Huff, Integrated Health Services Director (present) 

• Tricia Gehrlein, CPE/CO (remote) 

 

CALL TO ORDER – Board meeting was called to order by Cody Briggs at 5:00 p.m.  

ROLL CALL -  Beverly Krushat conducted a roll call and confirmed there is a quorum.  

OBSERVANCES – 
 

Cody Briggs led the pledge of allegiance. 

Jackie Todd read the Mission, Vision, and Core statements. 
 

PUBLIC COMMENTS – None 
 

APPROVAL OF MEETING AGENDA - 
 

Motion 25-110: MSC (Ryan/Cabrera) 7/0/3 motion carried to approve the September 11, 2025, 

agenda. 

APPROVAL OF CHC CONSENT AGENDA –  
 

Motion 25-111: MSC (Ryan/Guttierrez Rios) 7/0/3 motion carried to approve August 14, 2025, 

minutes. 



 

ACTION ITEMS 
 

ACCEPT AND FILE THE RESIGNATION OF NICOLA KELLER – Cindy Schmall, CEO 
 

Nicola Keller has been a committed board member since 2022. During her tenure, she has held the roles 

of Chair and, most recently, Vice Chair of the CHC Board. Throughout her service, Nicola has actively 

supported the Morongo Basin Healthcare District by engaging in quarterly events and health fairs. 

Motion 25-112: MSC (Ryan/Todd) 7/0/3 motion carried to accept and file the resignation of 

Nicola Keller. 

JULY 2025 FINANCIAL REPORT – Debbie Anderson, CFO 
 

 
 

 
 



 

 

 
We are in the final stages of our HRSA HIV grant, which concludes at the end of August. As a 

result, we experienced significant spending in July. The associated supplies expense has 

increased; however, when we consider both the higher revenue and the increased expenses, the 

two effectively offset each other. 
 

Additionally, our purchases for the clinics have risen. We have an external billing contract, and 

due to the specifics of how Medi-Cal processes payments, we typically see higher collections in 

July and lower collections in June.  
 

When reviewing the budget, please keep in mind that while expenses were elevated, we 

anticipate a decrease in the coming month. 
 

Motion 25-113: MSC (Ryan/Loomis) 7/0/3 motion carried to accept and file the July Financial 

Report. 

MAT (MEDICATED ASSISTED TREATMENT PROGRAM) PRESENTATION –  

Tina Huff, Director, Integrated Services 
 

Director Huff began the presentation by addressing the pressing issue of the opioid crisis in San 

Bernardino County, emphasizing a significant rise in Fentanyl-related fatalities. In 2019, the 

county recorded 74 fatalities, which alarmingly escalated to 436 by 2023. However, preliminary 

data for 2024 suggests a slight decline in these numbers, offering a glimmer of hope amidst the 

ongoing crisis.  

 

 

 
 

 



 

 

 

Medication-Assisted Treatment (MAT): 
 

MAT is an evidence-based approach to treating Opioid Use Disorder (OUD) and Alcohol Use 

Disorder (AUD). This treatment combines FDA-approved medication with counseling and 

individualized support, offering a comprehensive strategy for those struggling with dependency. 

Currently, we are assisting 15 MAT patients aged 23 to 60. Our recovery approach is holistic and 

includes therapy and counseling. For those requiring assistance with insurance, we have 

dedicated staff, like Sharee Fansler, to help them navigate the enrollment process. We also aim to 

integrate these patients as full medical patients in the future. 
 

Community Initiatives: So, how are we contributing? We are currently collaborating with 

Reach Out and California Bridge, a program connected to the emergency department that refers 

patients to our services. In addition to our existing MAT patients, we provide harm reduction kits 

to the community. Our Community Health Workers (CHWs) distribute fentanyl test kits and 

Narcan, which significantly aid in reducing overdose incidents. 
 

Benefits of MAT: The advantages of MAT are substantial. It reduces the risk of overdose and 

death, alleviates cravings and withdrawal symptoms, lowers relapse rates and hospital visits, 

enhances the ability of patients to gain and maintain employment, and improves overall health 

outcomes. 
 

REPORTING 
 

CEO REPORT – Cindy Schmall, CEO 
 

• We have had many unexpected delays including Southern California Edison (SCE) due to 

changing their electrical infrastructure.  To date, the plumbing has been installed under the 

building and water lines are being trenched as we speak.  Additionally, flooring has been 

completed, steps have been built and a ramp is coming soon.  Wiring for internet has to be 

completed and we are awaiting parts for the electrical to be run from one building to 

another.   
 

• We now have 11 board members for CHC which puts us back into compliance.  Also, 

Nicola Keller, Vice Chair has advised that she is resigning effective immediately, so we 

will be needing to recruit another community member.   
 

• One adult nurse practitioner has relocated out of area.  We are currently recruiting for a 

replacement in Yucca Valley.  Other staff have picked up visits to ensure access to care.  

We still have 2 full-time and 1 part-time in Yucca Valley.  
 

• Regarding the Joshua tree located in the middle of the bike path, we initially considered its 

removal due to its protected status. To assess the situation, we brought in an arborist—an 

expert in tree care. The arborist evaluated the tree and determined that it is very healthy and 

should remain in its current location. Next steps include our application for a permit to trim 

some of the branches, ensuring they do not interfere with the bike path. Once we receive 

the permit, we will proceed accordingly. 
 

• We have successfully moved furniture into the building, including all items previously 

stored that were part of our federal grant. For those who are new, we received a $600,000 

federal grant dedicated to capital equipment. This funding allows us to procure new exam 

beds and equipment, enhancing the resources available for our staff. 
 

 

 
 



 

• We have received notification that Southern California Edison has initiated a comprehensive 

upgrade of their grid in 29 Palms. This unexpected development had previously created a barrier to 

moving our project forward, as we were required to accommodate delays in establishing new power 

lines before we could connect electricity to the building. We are optimistic that their plans have 

now progressed, allowing us to advance this phase of the project. 
 

CALENDAR REVIEW – Cindy Schmall, CEO 
 

CEO Schmall reviewed the calendars for the upcoming events, talks, etc. with the board 

members. 
 

BOARD MEMBER COMMENTS –  
 

Pat Cooper thanked CFO Anderson for her financial report. 

Cody Briggs asked Janeen Duff to elaborate on the Wild West Showdown. 
 

ADJOURNMENT – Meeting adjourned at 5:32 p.m. 

 

 
_________________________________ 

Cody Briggs, Secretary of the Board 


