
 

 

 

Morongo Basin Health Care District 
Community Health Center 

GOVERNING BOARD MEETING 
 

MINUTES of Thursday, December 11, 2025, at 5:00 p.m. 
 

This meeting convened on the District’s campus at 6530 La Contenta Road, Suite 400, 

Yucca Valley, CA 92284. The meeting was also accessible by Microsoft Teams remote platform. 
 

Mission Statement: To improve the health and wellness of the communities we serve. 

Vision Statement: A healthy Morongo Basin. 
Core Values: Commitment, Collaboration, Accountability, Dignity, Integrity, and Equity 
 

PRESENT: 
• Cody Briggs (present) 

• Dianne Markle-Greenhouse (absent) 

• Esther Watson (present) 

• Gloria Cabrera (absent) 

• Hermoine Guttierrez Rios (absent) 

•  

• Jackie Todd (present) 

• Marc Greenhouse (present) 

• Lisa Ryan (present) 

• Pat Cooper (present)  

• Sean Loomis (present) 

 
 

STAFF: 

• Angie Villaluz, Quality Manager (remote) 

• Beverly Krushat, Board Clerk (present) 

• Cindy Schmall, CEO (remote) 

• Debbie Anderson, CFO (remote) 

• Fredi Levitt, BH Manager (present) 

• JJ Greer, SR Site Supervisor (remote) 

• Janeen Duff, Director Strategic Initiatives 

(present) 

 

• Jill Goodwin, Clinical Services Manager (absent) 

• Kim Harrison, Business Office Services Director (present) 

• Mia Fisher, Dental Manager (present) 

• Sheri Tincher, Patient Financial Manager (present) 

• Tina Huff, Integrated Health Services Director (absent) 

• Tricia Gehrlein, CPE/CO (remote) 

 

CALL TO ORDER – Board meeting was called to order by Mark Greenhouse at 5:00 p.m.  

ROLL CALL -  Beverly Krushat called roll call and confirmed there is a quorum.  

OBSERVANCES – 
 

Marc Greenhouse  read the Mission, Vision, and Core statements. 
 

PUBLIC COMMENTS – There were no public comments. 
 

APPROVAL OF MEETING AGENDA - 
 

Motion 25-124: MSC (Cooper/Ryan) 7/0/3 motion carried to approve December 11, 2025, agenda. 

APPROVAL OF CHC CONSENT AGENDA –  
 

Motion 25-125: MSC (Ryan/Briggs) 7/0/3 motion carried to approve November 13, 2025 meeting 

minutes. 

 

 

 



 

 

DISCUSSION AND APPOINTMENT OF POTENTIAL BOARD MEMBER – Cindy Schmall, CEO 
 

Ms. Watson brings a wealth of perspective and valuable experience, coupled with a strong ability to listen 

and empathize. Having been a caregiver for family members with diverse medical needs for many years, 

she has developed a deep understanding and compassion for others. Additionally, her role as a facilitator 

for the NAMI Family-to-Family program and experience teaching Social Impact for two years have 

further honed her ability to connect with and support individuals facing various challenges.  

Ms. Watson served as the President of ICON, the Illustration Conference, from 2014 to 2016. 

Additionally, she was a board member of the Art Center College of Design Faculty Council, acting as 

Secretary, from 2012 to 2014. In 2014, she also participated as a member of the 870 Exhibition 

Committee at ACCD. Her skills and experience are in grant writing, outreach/advocacy, and special 

events.  
 

As a full disclosure, Jackie Todd informed the board that Ms. Watson is her daughter-in-law and asked if 

anyone had any concerns with this. There were no concerns from board members. 
 

Motion 25-126: MSC (Ryan/Todd) 7/0/3 motion carried to appoint Esther Watson to the CHC board.. 
 

ACCEPT ERIC MENENDEZ RESIGNATION – Cindy Schmall, CEO 
 

CEO Schmall informed the board that Mr. Menendez submitted his resignation a while ago to go 

into effect February 2026. However, in order to facilitate getting a replacement before our HRSA 

follow-up visit, we needed to accept the resignation sooner rather than later. This will give the 

replacement ample time to get educated on HRSA. 
 

Motion 25-127: MSC (Ryan/Todd) 7/0/3 motion carried to accept Eric Menendez’s resignation. 
 

BEHAVIORAL HEALTH PRESENTATION –Fredi Levitt, BH Manager 
 

Fredi Levitt manages the behavioral health program, which is the clinical part of Morongo Basin. 

She is also a licensed clinical social worker degree, so I carry a small case load too. Our goal in 

BH is to support and empower patients experiencing mental health and/or substance use 

conditions along their path for wellness, recovery, and resiliency.  
 

Our target population that we go to is as young as four years old to 70 plus and the mental health 

issues we deal with are anxiety, depression, schizophrenia, autism, DHD, personality disorder 

and substance abuse.  
 

CEO Schmall interjected that the reason that we only see our own patients, is that you have to be 

a patient of the Morongo Basin adult medical or pediatric clinics because HRSA requires that  

care be coordinated between the two we have to have certain medical information about that 

patient or we're unable to really treat them successfully. So that's why we limit it to our own 

patients. 
 

And exclusionary would be somebody who needs higher-level care, if they're suicidal with a 

plan, they need to go to a psychiatric facility, but once they were discharged, they could come to 

us. The services that we offer are short-term, 6 to 18 months. We offer individual therapy, which 

is talk therapy, basically one-on-one with a licensed clinical social worker and we deal with their 

trauma and developing coping skills. We see a lot of MAT patients because I have extended  

experience with substance abuse. Psychiatry, we do diagnostic and medication monitoring, work 

alongside the psychiatrist, and do some case management/care coordination. She continued the 

presentation by introducing her staff. 
 

 

 

 

 

 



 

APPROVAL OF ANNUAL CEO EVALUATION TOOL REVISION – Cindy Schmall, CEO 
 

CEO Schmall explained that part of the board’s responsibility is to help and assist in the CEO 

performance evaluation. The District board had asked to have the lengthy tool revised. In the 

District By-Laws it specifically states what the CEO is responsible for. She explained that she 

took the key performance indicators, which were key areas that we need to focus on as an 

organization, and took the original evaluation tool and entered it into the format that you are 

reviewing now.  
 

1. Introduction to Bylaws Criteria:  

o Each criterion in the bylaws is annotated alphabetically at the bottom of each 

section. For instance, section A corresponds to the initial bylaws. 

o Each lettered criterion has been incorporated into the bylaws to ensure 

comprehensive coverage and alignment with roles and responsibilities as the 

CEO. 

2. Categories for Key Performance Indicators (KPI): 

o The criteria are categorized into specific areas of focus: 

▪ Operations 

▪ Quality 

▪ Advocacy and Policy Making 

▪ Finance 

o These categories are concise and straightforward, allowing for easy evaluation of 

performance and alignment with organizational goals. 

3. Quality Assurance: 

o Aims to ensure the delivery of the highest quality services to patients and clients, 

categorized under "Quality." 

o Quality reports, provided quarterly by Tricia, offer data that confirms adherence 

to quality standards. 

4. Board Approval and Implementation: 

o The district board has reviewed and approved the structure and content of the 

bylaws and evaluation process. 

o The document is now presented for further input and clarification. 

5. Integration of Previous Goals: 

o Page 13 outlines goals developed last year in collaboration with the district board 

following the previous year's evaluation. 

o Existing goals are to be integrated into the evaluation body where applicable, 

rather than being listed separately. 

6. Discussion and Clarifications: 

o All aspects have been crafted to be concise and easily interpreted by stakeholders. 

o Any questions or need for further clarification can be addressed in this forum. 

7. SMART Goals Overview: 

o SMART is an acronym used in goal setting, representing: 

▪ Specific 

▪ Measurable 

▪ Achievable 

▪ Relevant 

▪ Time-bound 

 

 



 

If someone has more queries or needs deeper insights into specific sections, it would be best 

addressed in the broader meeting. This approach offers a structured overview that aligns 

responsibilities with organizational expectations, ensuring cohesive operations and 

accountability. 
 

Motion 25-128:: MSC (Briggs/Watson) 7/0/3 motion carried to accept the updated CEO Evaluation Tool 

as presented. 
 

APPOINT TWO CHC REPRESENTATIVES TO THE CEO EVALUATION AD-HOC 

COMMITTEE – Cindy Schmall, CEO 
 

After a brief discussion Cody Briggs and Marc Greenhouse volunteered to sit on the CEO 

Evaluation Ad-Hoc Committee. 
 

Motion 25-129:: MSC (Ryan/Todd) 7/0/3 motion carried to appoint Cody Briggs and Marc Greenhouse 

to the CEO Evaluation Ad-Hoc Committee. 
 

OCTOBER 2025 FINANCIAL REPORT – Debbie Anderson, CFO 
 

 
 

 

 



 

 
 

 
 

 



 

 
 

CEO REPORT – Cindy Schmall, CEO 
 

CEO Schmall showed a presentation of the recent updates to the Split Rock clinic site location. This was 

well received from the board. She also informed the board of the new wheelchair accessible vehicle that 

was purchased to drive patients to appointments. We purchased the vehicle with funds from Hi Desert 

Memorial Healthcare Foundation and a donation from Basin Transit Authority. 
 

CPE/CO Gehrlein stated that our patients had limited access to get their mammograms unless they went 

to Palm Springs, San Gorgonio, and other places as HDMC’s Mammo tech retired and they are having 

difficulty recruiting. Working with Inland Empire Health Plan (IEHP), IEHP offered to bring their mobile 

unit to our region if the District would host it and make it open to all IEHP members in the region. Doing 

so falls within the mission of the District, arrangements were made for December 22nd, at the District 

offices in suite 500. Diana Anderson and her team will be handling the outreach to our patients and 

getting them scheduled so that we have an idea on who and how many we can expect. IEHP is asking that 

we book 90 people with the hopes that 30 will attend. We have 325 patients to outreach to so hopefully it 

will come together very well. We are looking for additional dates in 2026. HDMC has contracted for 

three months with a traveler Mammo Tech. There is such a significant need in the community that we 

need to be very proactive and continue to bring the unit up as often as they are willing to have it here. 
 

CALENDAR REVIEW – Cindy Schmall, CEO 
 

CEO Schmall reviewed the calendars with the board members, discussing the upcoming events and talks.  
 

BOARD MEMBER COMMENTS – None 
 

ADJOURNMENT – Meeting adjourned at 5:52 p.m. 

 

 
 

Cody Briggs, Secretary of the Board 


