












CFO Anderson responded that anyone who comes off of insurance can go on the sliding fee 

program. 
Motion 26-150: MSC (Briggs/Greenhouse) 7/0/2 motion to approve the updated Sliding Fee 
Discount Program Evaluation as presented. 

POLICY NO. CHC-FS-213 - SLIDING FEE DISCOUNT PROGRAM­
Debbie Anderson, CFO 

CFO Anderson began with a summary of the changes proposed to the Sliding Fee Discount 
Program as a new sliding fee year begins on 4/1/2026: 

• Those who attest to living off savings will need to redo their SSF application after 3

months. The thought process is most folks don't have more than that in savings.

And if they do, it's likely they don't need SSF. So this will ensure that we are re­

evaluating patient income as it changes, which keeps us aligned with HRSA

requirements.

• Household member is being expanded to include someone who supports the

household at 50% or more, but may not live in the household. For example, if a child

lives in a second residence owned by the parent, and the adult child states he/she

doesn't work, it's likely the parent is supporting that adult child (even though the

child doesn't live with said parent). The new definition would require the parent's

income to be included in the household income calculation. This helps keep the

integrity of the program intact by excluding those "households" that are being

supported by someone not included in the calculation and thus inadvertently

lowering the household income.

• The roommate agreement needs to be legally enforceable. A written or scrawled

note will not suffice as a roommate agreement. A legal agreement delineates such

things as lease amounts, lease terms, what is being rented, renewals, Occupancy

rules, late charge rules, holdovers, sub-leasing, security deposits, improvements to

property, condition upon surrender, Inspection by Landlord, and a multitude of other

items.

• Language has been added for when we can deny sliding fee. In particular, if a

person is on a Medi-Cal managed plan, Medi-Cal state requirement mandate that

patient go to their Primary Care Physician (PC)) and/or Dentist. Because this is a

legal requirement, a person cannot use the SSF program to get around going to their

PCP.

• SSF Fees are being recommended to be raised. Now please understand this is a

recommendation but it Is up to this board as to whether these fees are approved or

not. This is to be discussed in the evaluating the effectiveness of the sliding fee

program, but the policy has been updated for the recommendation. If the board

changes the recommendation, this of course will be reflected.

CFO Anderson informed the board that technically we only look at income, not assets for the 

sliding fee. If a person is living off of their savings, we would look at the interest earned off of 

the savings not the savings itself. Several discussions followed pertaining to the "50% support 

or more". 

Motion 26-151: By a show of hands: 5 in favor/2 no/2 absent, motion to approve Policy No. FS-213 

as presented passed.



FEE SCHEDULE AND METHODOLOGY - Debbie Anderson, CFO 

CFO Anderson explained in detail the fee schedule and the methodology behind it to the CHC 
board. CEO Schmall reiterated that they would be approving two items via vote, the 
methodology and the actual fee schedule itself. 

Motion 26-152: MSC (Briggs/Cabreras) 7/0/2 motion to approve the updated Sliding Fee Discount 

Program Evaluation as presented. 

POLICY NO. CHC-FS-211 - FEE SCHEDULE-Debbie Anderson, CFO 

CFO Anderson explained that there aren't a lot of changes to the policy. However, on the last 
page only certain designated individuals can update the Chargemaster. The CFO is the 
designated individual to update the Chargemaster. If the CFO is absent then the CEO or the 
Chief Patient Experience Compliance Officer may do so. 

Motion 26-153: MSC (Briggs/Watson) 7/0/2 motion to approve the updated Policy No. 

CHC-FS-211 Fee Schedule as presented. 

JANUARY 2026 FINANCIAL REPORT - Debbie Anderson, CFO 

0 ERVIEW 

The clinic financials for the month of January show income ofS357.393 and year to dare shows income 
ofS571,953. (See Table 2 & 3) 

The fiscal year 24-25 audit has concluded and we have final numbers for the year. Table I shows the 
previously recorded change in net position that ,vas presented to the board last July. along with the 
additional entries made that bring the net position to what is recorded in lhe audited financial statements. 

Table I 

I Description 
Pre\1ously reported change in net position 

New GAAP Pronouncement Accrue &peeled Sick Use 
New GAAP Pronouncement Accrued E,q)ected taJl'eS on PTO & Sick Lea'Je 
Late Accounts Payable Entry that needed to be accrued 
AHocations for the abolJe entries 
Adjust Cost Report Liability FY 21-22 I\PI 1649708611 Pymt Rec 
RVS Estimated conlractuals June {so we can updated for latest info) 
Enter additional June RelJenue & real contractuals throug June 30th 
Enter Subsequent PatiB'lt Actii.1ty for June 2025 {Re-.enue & Co ractuals) 
Enter June 2025 FINAL estimated CA,SSF & Bad Debt 
Adjust Cost Report Liability FY 24-25 
Adjust Cost Report Liability FY 24-25 

Final Net Position for FY 24-25 

Cfinic 
635,611 

(51,144) 

(19,854) 

(506) 
(45,981) 

(14,885) 
685,915 
69,579 

(576,222) 
(110,479) 
(227,950) 
(40,327) 

(331,855) 

303,756 










