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INSTRUCTIONS FOR JOINING THIS MEETING BY REMOTE LINK 

This public meeting may be accessed through the Microsoft Teams platform. Join the meeting by 

(1) visiting the District website at MBHDistrict.org and (2) selecting the purple tab “Board Meeting 

Agendas” at the top of the home page. (3) Click on the URL link presented under the agenda 

buttons and (4) enter the meeting using the ID and Passcode listed below. Access to the meeting 

may require the download of the Microsoft Teams application on the device being used. 

 Meeting ID: 279 840 463 674 54  

 Passcode:    Gt2h3f27 

 
 

COMMUNITY HEALTH CENTER (CHC) 

GOVERNING BOARD MEETING 

MEETING AGENDA 

Thursday, June 4, 2026, at 4:45 p.m. 

District Administrative Offices: 6530 La Contenta Road, Suite 400, Yucca Valley CA 92284 
 

The public may also attend the meeting via the electronic link provided below: 

 

CALL TO ORDER  
 

ROLL CALL  
 

PLEDGE OF ALLEGIANCE – Please stand as able. 
 

READING OF MISSION AND VISION STATEMENTS 

Mission Statement: To improve the health and wellness of the communities we serve. 

Vision Statement:   A healthy Morongo Basin. 

Core Values:           Commitment, Collaboration, Accountability, Dignity, Integrity, and Equity 
 

PUBLIC COMMENTS 
The public comment portion of this agenda provides an opportunity for the public to address the Governing Board on 

items not listed on the agenda and that are of interest to the public at large and are within the subject matter 

jurisdiction of this Board. The Governing Board is prohibited by law from taking action on matters discussed that are 

not on the agenda, and no adverse conclusions should be drawn if the Board does not respond to public comments at 

this time. Comments that concern individual incidences of patient care are welcome, however, we encourage doing so 

only after other administrative avenues for redress have been fully exhausted. In all such instances we will be unable 

to ever respond publicly due to patient confidentiality obligations. In all cases, your concerns will be referred to the 

Administrator for review and a timely response. Comments are limited to three (3) minutes per speaker. All 

comments are to be directed to the Governing Board and should not consist of any personal attacks. Members of the 

public are expected to maintain a professional, courteous decorum during their comments. Public input may be offered 

on an agenda item, when the item comes up for discussion and/or action and will be limited to 90 seconds per speaker. 

Members of the public who wish to speak shall proceed when called by the Chairperson of the Board. Please state 

your name and community of residence for the record. 
 

 

 

Page 1 of 22



APPROVAL OF MEETING AGENDA Pages 1-2 

• Motion 26-166: Motion to approve the meeting Agenda as published.

APPROVAL OF CHC CONSENT AGENDA Pages 3-10 

• Motion 26-167: Motion to approve the minutes of May 7, 2026.

PATIENT FINANCIAL SERVICES & PATIENT REGISTRATION PRESENTATION – 

Sheri Tincher, Patient Financial Services Manager & Kim Harrison, Business Office Services  

Director 

ACTION ITEMS 

RATIFY CO-APPLICANT AGREEMENT AS PRESENTED – Cindy Schmall, CEO    Pages 11-15 

• Motion 26-168: Motion to approve the updated Co-Applicant Agreement as presented.

APRIL 2026 FINANCIAL REPORT – Debbie Anderson, CFO  Pages 16-19 

• Motion 26-169: Motion to accept and file the April 2026 financial report as presented.

REPORTING 

CEO REPORT - Cindy Schmall, CEO  Page 20 

CALENDAR REVIEW – Cindy Schmall, CEO Pages 21-22 

*PLEASE NOTE: July 4th holiday is on the first Saturday.

BOARD MEMBERS’ COMMENTS 

ADJOURN MEETING  

I CERTIFY THAT A COPY OF THIS AGENDA WAS POSTED PER SECTION 54954.2 

OF THE CALIFORNIA GOVERNMENT CODE. 

_Beverly Krushat_______________________________Posted June 1, 2026, at 4:00 p.m. 

Beverly Krushat, CHC Board Clerk 

The Morongo Basin Healthcare District Board of Directors’ meeting facility is accessible to persons with disabilities. If assistive listening devices or other auxiliary aids or services are needed to 

participate in the public meeting, requests should be made through the Executive Assistant at least three (3) business days prior to the meeting. The Executive Assistant’s telephone number is 760.820-

9229 and the office is located at 6530 La Contenta Rd, #100, Yucca Valley, CA. The California Relay Service is 711. In conformity with Government Code Section 54957.5, any writing that is a public 

record, that relates to an item listed on this agenda, and that will be distributed to all or a majority of Morongo Basin Healthcare District Board of Directors less than twenty-four (24) hours prior to the 

meeting for which this agenda relates, will be available for public inspection at the time the writing is distributed. This inspection may be made during the meeting at the address/meeting room(s) listed 

above or an electronic copy may be requested in advance of the meeting via email message to bkrushat@mbhdistrict.org. 
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SIXTH Fl FTH AMENDED AND RESTATED, RE Rt\TIFIED � 

CO-APPLICANT AGREEMENT BETWEEN 

HI-DESERT MEMORIAL HEALTH CARE DISTRICT AND 

HI-DESERT MEMORIAL HEALTH CARE DISTRICT COMMUNITY HEALTH CENTER 

THIS AGREEMENT, entered into this FOURTH DAY OF JUNE. 2026SEVENTEENTI I 

DAY Of AUGUST, 2023, by and between Hi-Desert Memorial Health Care District Board 

of Directors, a publicly elected board for a public agency formed under the California Health & 

Safety Code Section 32000 et seq. ("District Board") and Morongo Basin Community Health 

Center Board, a Co-Applicant Board required as a recipient of the United States Department of 

Health and Human Services Administration (HRSA) Section 330 grant ("CHC Board") 

WITNESSETH: 

WHEREAS, on November 1, 2013, a Co-Applicant Agreement was entered by the Hi-Desert 

Memorial Health Care District ("District"), dba Hi-Desert Medical Center ("Hospital") and 

Morongo Basin Community Health Center ("CHC"), memorializing and reiterating the nature of 

the relationship between the District and the CHC and establishing the District as the Public 

Center and the CHC as the Co-Applicant as applied to HRSA Regulations and Authorities 

pertaining to the operation of a Federally Qualified Health Center, and 

WHEREAS, The First Amended and restated Co-Applicant Agreement of May 2015 referenced 

sections of the CHC bylaws that have since been revised; and 

WHEREAS, The Second Amended and restarted Co-Application Agreement was signed on 

November 30, 2016. 

WHEREAS, The Third Amended and restarted Co-Application Agreement was signed on April 

11,2017. 

WHEREAS, the District has applied for and received grants from HRSA pursuant to Sections 

330 of the Public Health Service Act to support the planning for and delivery of services to 

medically underserved populations; and 

WHEREAS, the District has created the Morongo Basin Community Health Center (CHC) to 

support the delivery of services to medically underserved populations, based on funds received 

for the Section 330 grant; and 

WHEREAS, as a condition of the receipt of the HRSA Section 330 grant funds, the CHC must 

have a governance structure that complies with HRSA requirements, including establishment of 

a co-Applicant board with certain powers relating to the program; and 

WHEREAS, for the mutual benefit of the District Board and CHC Board ("Parties") agree to 

enter an agreement reaffirming powers and obligations of both boards, consistent with HRSA

requirements; and 

CO-APPLICANT AGREEMENT between Hi-Desert Memorial Health Care District and Hi-Desert Memorial Health Care District Community Health Center, 
Amendmenl -/16 daled June 4, 2026.Amernled-Augus� 
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NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS FOLLOWS: 

SECTION 1. Establishment of Co-Applicant Board. 

The District Board establishes the CHC Board as the Co-Applicant Board. The Co-Applicant 

Board will serve as the governance structure for the CHC, will do so in accordance with its 

bylaws, in conjunction with District Board, and shall exercise the governance powers as set forth 

in this Agreement. 

SECTION 2. Co-Applicant Board Membership and Meetings. 

A. Membership: The Co-Applicant Board Membership will comply with the HRSA Compliance

Manual. The Co-Applicant Board shall consist of at Least nine (9) and a maximum of

twenty-five (25) members. The majority (51 %) of the members of the Co-Applicant Board

shall be individuals who are served by the CHC (the "Patient Members") The remaining

members of the Co-Applicant Board (the "Non-patient Members") shall include two District

board members and other community members that have a commitment to the populations

that utilize the CHC and they shall possess expertise in community affairs, local government,

finance and banking, legal affairs, trade unions, community service agencies, and/or other

commercial or industrial concerns. No more than one half (50%) of these Non-patient

members may derive more than ten percent (10%) of their income from the health care

industry.

All members of the Co-Applicant Board shall be residents of the District. No member of the

Co-Applicant Board shall be an employee of the center, or immediate family member of

employee, including spouse or child, parent, brother or sister by blood, adoption, or marriage

of such employee. No member shall have a personal financial interest which would constitute

a conflict of Interest.

The Chief Executive Officer of the CHC shall be a District employee and shall be a non­

voting ex officio member of the Co-Applicant Board.

B. Meetings: The Co-Applicant Board shall meet monthly at a location provided for or

arranged by the District. Minutes of each meeting shall include board's attendance, key

actions, and decisions and be available on the Morongo Basin website (MBHDistrict.org).

C. Quorum: A quorum is necessary to conduct business and make recommendations. A quorum

shall be constituted by the presence of a majority of the members of the Co-Applicant Board

then in existence. A majority vote of those Co-Applicant Board members present is required

to take any action. Each member shall be entitled to one vote.

SECTION 3: Co-Applicant Board Roles and Responsibilities 

The Co-Applicant Board has specific responsibility for the oversight of the CHC including: 

A. Assuring that CHC is operated in compliance with applicable Federal, State and local laws

and regulations;

B. Establishing the fee schedule for services rendered, determine the policy for Discount Sliding

Fee Program, and establishing billing and collection policies for the CHC;

CO-APPLICANT AGREEMENT between Hi-Desert Memorial Health Care District and Hi-Desert Memorial Health Care District Community Health Center, 
Amendment #6 dated June 4. 2026.Ameflded-Augus!--t-� 
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C. Adopting policies for quality-of care audit procedures.

D. Evaluating Program activities, including services utilization patterns, productivity of the

Program, patient satisfaction, achievement of project objectives, and the process of resolving

patient grievances;

E. Reviewing and setting the scope and availability of services to be delivered by, and the

location and hours of operation of the CHC;

F. Approving the annual CHC budget;

G. Approving grant applications and other documents necessary to establish and maintain the

CHC;

H. Filling board vacancies, selecting board members by majority vote, and removing board

members.

SECTION 4. Grantee's Role and Responsibilities 

The District Board shall provide certain governance responsibilities and authorities with respect 

to the CHC. The District shall maintain the sole authority to set general policy on fiscal and 

personnel matters pertaining to all District facilities, programs, and CHC, including but not 

limited to policies relating to financial management practices, non- Program charging and rate 

setting, labor relations, and conditions of employment. 

Specific responsibilities of the District Board shall include: 

A. Developing, adopting and periodically updating policies for financial management practices

including policies and procedures to ensure sound financial management and procurement

policies and standards;

B. Providing for an annual financial audit;

C. Preparing monthly financial and operational reports for the CHC and any other reports

reasonably requested by the Co-Applicant Board to enable the Co-Applicant Board to fulfill

its responsibilities for the CHC;

D. Approval of an annual budget that includes the approved CHC budget;

E. Establishing and periodically updating personnel policies and procedures applicable to all

District employees assigned to the CHC. All CHC personnel shall be employees of the

District and shall be subject to all District policies and procedures, including personnel

policies and procedures. The District Board shall ensure the payment of wages, fringe

benefits, workers' compensation and unemployment compensation for CHC personnel;

F. Disbursing Section 330 Grant funds in accordance with the federally approved budget. The

parties understand and agree that the Section 330 funds shall be used solely for the purpose

allowed by the Grant. Any Section 330 Grant funds remaining after the end of the fiscal year

shall be disbursed at the direction of the granting authority.

SECTION 5: Shared Responsibilities 

CO-APPLICANT AGREEMENT between Hi-Desert Memorial Health Care District and Hi-Desert Memorial Health Care District Community Health Center, 
Amendmenl tJf, daled June 4. 2026.AmeAded-Augus� 
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The District Board and the Co-Applicant Board (Parties) will collaborate as needed to ensure 

successful implementation and operation of the CHC. 

The District Board President, the Chairperson of Co-Applicant Board, and the CEO shall 

coordinate the Parties' efforts to meet their respective obligations under this agreement and shall 

cooperate to communicate and resolve any issues between the Parties. Each of the 

aforementioned individuals will be reasonably accessible and available for consultation 

regarding operations of the CHC. 

Shared responsibilities include: 

A. Selecting, evaluating and dismissing the CHC Chief Executive Officer (CEO):

A. I Selection/ Hiring: The CEO of the District shall be the CEO of the CHC. The CEO will

be selected in accordance with District policies and procedures. All candidates will be

initially screened by the District Human Resources Department for conformance with the

minimum criteria specified in the job announcement. The District Board will select the top

two candidates for CEO functions. A Selection Committee of equal members from both

boards will interview the top two candidates and select the best candidate for both the CEO

of the District and CHC. The best candidate will be offered the CEO position, pending

approval by the Co-Applicant Board.

A.2 Annual Evaluation: The CEO evaluation will be given annually based on the date of the

employment agreement. The CEO evaluation will be comprised of evaluations from both

boards. It shall be the Co-Applicant's responsibility to evaluate and provide feedback to the

CEO on his/her performance relating to the CHC. It shall be the District's responsibility to

evaluate and provide feedback to the CEO relating to his/her performance relating to District

criteria.

A.3 Removal/ Dismissal: The Co-Applicant Board has authority to remove the CEO from 

his/her CHC responsibilities but has no authority to terminate District employment. The Co­

Applicant Board will establish objective criteria for guiding determination, with assistance 

from Human Resource Department, to dismiss the CEO. Any recommendation to dismiss 

the CEO, whether emanating from the Co-Applicant Board or the District, will require a 

document determination by the Co-Applicant Board based on the established criteria, and 

acceptance by the District Board. 

B. Developing a strategic plan that is applicable to both parties.

C. Conducting or reviewing the Community Needs Assessment at least every three years.

D. Developing the CHC annual operating and capital budgets. All CHC budgets will be

approved by the Co-Applicant Board and forwarded to the District Board for approval. The

District Board may not unilaterally revise the budgets approved by the Co-Applicant Board

without approval by the Co-Applicant Board.

E. Assuring that the CHC is operating pursuant to all applicable program requirements and

grant conditions, related federal statutes, rules and regulations, and other Federal, State and

local laws and regulations.

CO-APPLICANT AGREEMENT between Hi-Desert Memorial Health Care District and Hi-Desert Memorial Health Care District Community Health Center, 
Amend men! 116 dated June 4. 2026.Amefl!loo.Augus�:1,l 
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 6530 La Contenta Road, Suite 100, Yucca Valley California 92284  |  760.820.9229 

June 4, 2026 

To: CHC Board of Directors 

From: Deborah Anderson, CFO 

Re:      CFO’s Report for April 2026 

OVERVIEW 

The clinic financials for the month of April shows losses of $(49,142) and year to date shows income of 
$568,846. (See Table 1 & 2) 

Clinics had a net loss for this month. As previously discussed, we are anticipating that the clinics will 
once again start showing losses due to grants ending that helped offset expenses and the 340B program 
not being able to contribute as much income to the change in net position. 

CLINIC CHANGE IN NET POSITION 

Table 1 Clinics April 2026 

Clinics Actual Mth Budget Mth Over/(Under) % of Budget

Patient services (net) 833,407  664,687  168,720  25.38%

Grant Revenue 136,925  127,742  9,183  7.19%

340B Revenue 36,931 29,879 7,052  23.60%

Capitation Fees 184,267  180,832  3,435  1.90%

Records & Interest 325  153  172  112.32%

Cost Report Adjustments (137,361) (137,360) (0) -0.00%

Quality & TRI/Prop 56, Misc 6,059  21,042 (14,983) -71.20%

1,060,553  886,974  173,579  19.57%

Salaries - Clinic 513,160  511,976  (1,184)  -0.23%

Fringe - Clinic 139,383  122,375  (17,008) -13.90%

Phys Fees - Clinic 86,030 73,087 (12,943) -17.71%

Puchases Services - Clinic 56,295 61,708 5,413  8.77%

IT, Network & Phones - Clinic 23,012 24,459 1,447  5.92%

Supplies - Clinic 17,178 33,020 15,843 47.98%

Supplies - 340B 32,004 24,999 (7,005)  -28.02%

R&M - Clinic 13,099 6,507  (6,592)  -101.31%

Leases/Rentals - Clinic 35  142  107  75.53%

Utilities - Clinic 6,186  5,769  (417)  -7.23%

Ins  - Clinic 287  302  14  4.75%

Other - Clinic 7,018  7,886  868  11.01%

Depreciation 16,950 18,792 1,842  9.80%

910,637  891,021  (19,616) -2.20%
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