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Table 4 Non-Clinics Year to Date

|Non Clinic Actual YTD Budget YTD  Over/(Under) % of Budget
GRANT REVENUE 43,838 31,250 12,588 40.28%
TENET LEASE -Amort of $2M lease 1,992,179 1,992,180 (1) -0.00%
INTEREST INCOME 4,178 4,574 (397) -8.67%
OTHER OPERATING REVENUE 13,505 1,250 12,255 980.36%
2,053,699 2,029,254 24,444 1.20%
Salaries 1,424,094 1,422,541 (1,553) -0.11%
Fringe 321,606 342,575 20,969 6.12%
Puchased Services 95,181 119,067 23,886 20.06%
IT, Network & Phones 171,281 204,255 32,973 16.14%
Supplies 26,652 38,275 11,623 30.37%
R&M 39,704 46,920 7,216 15.38%
Leases/Rentals 826 417 (409) -98.27%
Utilities 43,583 54,927 11,343 20.65%
Insurance 331,103 334,285 3,182 0.95%
Other 171,004 195,322 24,318 12.45%
Depreciation 595,456 595,254 (202) -0.03%
3,220,490 3,353,837 133,347 3.98%
Operating Income/(Loss) before Allocation (1,166,791) (1,324,583) 157,791 11.91%
Allocation of Overhead for Health Centers 1,563,889 1,783,016 (219,127) -12.29%
Operating Income/(Loss) after Allocation 397,097 458,433 (61,336) -13.38%
Non-Operating Tax Revenue 1,176,693 1,065,585 111,108 10.43%
Non-Operating Donations 20,000 - 20,000 100.00%
Non-Operating Investment Income 1,188,659 542,228 646,432 119%
Non-Operating Rental Income 67,838 67,233 604 0.90%
Gain/Loss Sale of Assets 2,805 - 2,805 100.00%
Discontinued Operations 881 - 881 100.00%
2,456,876 1,675,046 781,829 46.68%
Change in Net Position 2,853,973 2,133,479 720,493 33.77%

Gant revenue variance is due to receipt of MBTA award. Other operating revenue variance is due to
donations received from various sources to offset expenses of the health fairs. Purchased services variance
is due to savings on legal fees. IT, Network & Phones variance is due to anticipated IT license renewals
that have not been invoiced yet. Other variance is due to savings on vehicle & community relations
expenses. Since we’ve had savings on expenses, there is not as much movement of costs between the
District and the Clinics. Investment income variance is due to market factors including interest / dividend
rates and realized/unrealized losses on investments. The non-operating donation is from the Foundation

towards the purchase of a vehicle for the Wellness Wheels Program.
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CLINIC CHANGE IN NET POSITION

Table 5 Clinics April 2026

|Clinics Actual Mth Budget Mth  Over/(Under) % of Budget _
Patient services (net) 833,407 664,687 168,720 25.38%
Grant Revenue 136,925 127,742 9,183 7.19%
340B Revenue 36,931 29,879 7,052 23.60%
Capitation Fees 184,267 180,832 3,435 1.90%
Records & Interest 325 153 172 112.32%
Cost Report Adjustments (137,361) (137,360) (0) -0.00%
Quality & TRI/Prop 56, Misc 6,059 21,042 (14,983) -71.20%
1,060,553 886,974 173,579 19.57%
Salaries - Clinic 513,160 511,976 (1,184) -0.23%
Fringe - Clinic 139,383 122,375 (17,008) -13.90%
Phys Fees - Clinic 86,030 73,087 (12,943) -17.71%
Puchases Services - Clinic 56,295 61,708 5,413 8.77%
IT, Network & Phones - Clinic 23,012 24,459 1,447 5.92%
Supplies - Clinic 17,178 33,020 15,843 47.98%
Supplies - 340B 32,004 24,999 (7,005) -28.02%
R&M - Clinic 13,099 6,507 (6,592) -101.31%
Leases/Rentals - Clinic 35 142 107 75.53%
Utilities - Clinic 6,186 5,769 (417) -7.23%
Ins - Clinic 287 302 14 4.75%
Other - Clinic 7,018 7,886 868 11.01%
Depreciation 16,950 18,792 1,842 9.80%
910,637 891,021 (19,616) -2.20%
Operating Income/(Loss) before Allocation 149,917 (4,047) 153,963 3804.64%
Allocation of Overhead for Health Centers (199,059) (185,907) (13,152) -7.07%
Change in Net Position (49,142) (189,954) 140,811 74.13%
Table 6 Clinics Year to Date
|Clinics Actual YTD Budget YTD  Over/(Under) % of Budget
Patient services (net) 7,322,523 6,374,950 947,573 14.86%
Grant Revenue 1,940,265 1,302,950 637,316 48.91%
340B Revenue 425,025 286,569 138,456 48.32%
Capitation Fees 1,837,529 1,808,318 29,210 1.62%
Records & Interest 2,211 1,469 742 50.52%
Cost Report Adjustments (1,373,189) (1,373,605) 416 0.03%
Quality & TRI/Prop 56, Misc 743,176 210,417 532,759 253.19%
10,897,539 8,611,066 2,286,472 26.55%

Table 7 (continued)
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Clinics Actual YTD Budget YTD  Over/(Under) % of Budget
Salaries - Clinic 4,771,676 5,073,212 301,535 5.94%
Fringe - Clinic 1,130,845 1,160,451 29,606 2.55%
Phys Fees - Clinic 867,355 700,970 (166,385) -23.74%
Puchases Services - Clinic 611,803 616,123 4,320 0.70%
IT, Network & Phones - Clinic 223,865 244,595 20,730 8.48%
Supplies - Clinic 403,707 316,695 (87,011) -27.47%
Supplies - 340B 303,965 242,393 (61,572) -25.40%
R&M - Clinic 113,478 64,144 (49,335) -76.91%
Leases/Rentals - Clinic 1,306 1,417 110 7.78%
Utilities - Clinic 75,243 69,980 (5,263) -7.52%
Ins - Clinic 2,873 3,017 143 4.75%
Other - Clinic 84,724 76,773 (7,952) -10.36%
Depreciation 174,532 187,915 13,383 7.12%
8,765,373 8,757,683 (7,690) -0.09%
Operating Income/(Loss) before Allocation 2,132,166 (146,617) 2,278,783 1554.24%
Allocation of Overhead for Health Centers (1,563,889) (1,783,016) 219,127 12.29%
Operating Income/(Loss) after Allocation 568,277 (1,929,633) 2,497,910 129.45%
Non-Operating 568 - 568 -100.00%
568 - 568 -100.00%
Change in Net Position 568,846 (1,929,633) 2,498,479 129.48%

Patient services variance is due to higher visits. Grant revenue variance is due to spending for the ARP
capital and HIV grant that was not budgeted (the supplies — clinic line is also higher because some of the
expenses for this grant spending is in this line). Quality revenue is higher because we anticipated cuts to
quality; however, the cuts will take another year before they are realized. Physician fees are higher due
to increased services being done by all providers. 340B supplies expense is higher due to drug
manufacturer restrictions. R&M is higher than budgeted due to clinics replacing some windows at the
various buildings, which individually don’t meet the criteria for capitalization. Since the District had
savings on expenses, there is not as much movement of costs between the District and the Clinics, which
shows as a positive variance above.
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Statement of Net Position

June 30, 2025 Apr 30, 2026
Assets and Deferred Outflow of Resources (Audited) (Unaudited) Difference
Current Assets
Cash and cash equivalents 5,863,721 3,733,516 (2,130,205)
Investments 39,305,358 46,344,018 7,038,659
Receivables -
Patients 1,108,512 663,472 (445,040)
Estimated third-party payer settlements - - -
Accrued Interest 563,165 362,800 (200,365)
Lease 873,671 911,600 37,929
Rentals 75,663 6,737 (68,926)
Grants 15,148 154,162 139,014
Other 303,839 207,086 (96,753)
Receivables Sub-Total 2,939,997 2,305,857 (634,140)
Prepaid expenses 172,408 91,454 (80,954)
Total current assets 48,281,485 52,474,845 4,193,360
Noncurrent Assets
Lease receivable 25,070,557 24,219,848 (850,708)
Capital assets, net 9,616,009 10,098,773 482,764
Total Noncurrent Assets 34,686,566 34,318,621 (367,945)
Deferred Outflow of Resources
Prepaid water capacity fee 149,221 74,610 (74,610)
Total Assets and Deferred Outflow of Resources 83,117,271 86,868,076 3,750,805
Liabilities, Deferred Inflow of Resources, and Net Position
Current Liabilities
Accounts payable 330,394 1,527,601 1,197,207
Accrued payroll and related liabilites 378,220 356,040 (22,179)
Accrued paid time off 375,723 416,030 40,308
Estimated 3rd party payor settlements 2,994,520 3,226,755 232,235
Current portion of long term debt 184,179 83,118 (101,061)
Deferred Revenue - 42,857 42,857
Total Current Liabilities 4,263,035 5,652,401 1,389,366
Noncurrent Liabilities
Long-term debt, net of current portion 103,011 106,454 3,443
Total Liabilities 4,366,046 5,758,855 1,392,809
Deferred inflow of resources
Deferred lease revenue for hospital and equipment 25,655,272 24,590,450 (1,064,822)
Total Deferred Inflow of Resources 25,655,272 24,590,450 (1,064,822)
Net position
Net investment in capital assets 9,616,009 10,098,773 482,764
Restricted by donors for specific operating purposes - - -
Unrestricted 43,479,944 46,419,999 2,940,055
Total net position 53,095,953 56,518,772 3,422,818
Total Liabilities, Deferred Inflow of Resources, and Net Position 83,117,271 86,868,076 3,750,805
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MORONGO BASIN HEALTHCARE DISTRICT

Schedule of Investments

Apr 30, 2026
Description Institution 3/31/2026 4/30/2026 Variance
Public Interest Acct PWB 3,392,515.14 3,766,108.72 373,593.58
Less O/S checks PWB (118,877.87) (37,792.72) 81,085.15
3,273,637.27 3,728,316.00 454,678.73
M & O Acct PWB 1,000.00 1,000.00 -
Revenue Acct PWB 1,000.00 1,000.00 -
Payroll Acct PWB 1,000.00 1,000.00 -
FSA Acc't PWB 1,000.00 1,000.00 -
Sub-Total 3,277,637.27 3,732,316.00 454,678.73
Investment Access** RBC 43,865,099.47 43,853,696.53 (11,402.94)
Money Market RBC 2,036,395.10 2,041,220.84 4,825.74
Total Value of Accts 45,901,494.57 45,894,917.37 (6,577.20)
Est Accured Bond Int. 385,713.51 449,100.26 63,386.75
Total Portfollo Value 46,287,208.08 46,344,017.63 56,809.55
Total Cash 49,179,131.84 49,627,233.37 448,101.53
Total Market Value 49,564,845.35 50,076,333.63 511,488.28
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Chart A — Visits History Chart

Month FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

Jul 2,942 3,283 3,091 2,877 2,670 2,758 3,030 3,467
Aug 3,766 3,587 3,015 3,425 3,315 3,195 2,975 3,099
Sep 3,043 3,501 3,065 3,134 3,256 2,593 3,041 3,346
Oct 3,551 3,892 3,264 3,282 3,071 3,027 3,697 3,296
Nov 3,229 3,353 2,627 3,116 2,936 2,928 2,952 2,595
Dec 2,858 3,304 2,976 2,705 2,881 2,556 3,027 3,000
Jan 3,698 4,010 2,921 2,925 3,001 3,226 3,316 3,210
Feb 3,198 3,763 3,190 3,068 2,882 2,980 3,303 2,903
Mar 3,515 2,927 3,516 3,332 3,331 3,032 3,338 3,415
Apr 3,660 2,066 3,460 3,094 2,896 3,016 3,648 3,431
May 3,662 2,200 3,043 3,239 3,247 3,143 3,564 -

Jun 3,344 2,786 3,082 3,218 2,939 2,652 3,275 -

Total 40,466 38,672 37,250 37,415 36,425 35,106 39,166 31,762
Total YTD 33,460 33,686 31,125 30,958 30,239 29,311 32,327 31,762
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Ray IORONGO BASIN

HEALTHCARE DISTRICT

6530 La Contenta Road, Suite 100, Yucca Valley California 92284 | 760.820.9229

June 4, 2026

To:

Board of Directors

From: Cindy Schmall, CEO
Re: CEO Board Report

DISTRICT

Last week, we attended the Copper Mountain College RN and LVN graduation. These students
spend time with us at the health fairs and do clinical hours in our clinics. It is a wonderful
partnership that we value very much.

The District has selected monthly health topics that we want to have providers, staff and
patients in the clinics support. These are national recognition months that will be our focus for
each month. Clinic leadership also approved these topics and the District will use them to do
community education.

January | Cervical Health

February | Children's Dental Health American Heart Association
March Colorectal Health

April STI Awareness

May Mental Health Awareness

June Men's Health

July UV Awareness (skin CA) Healthy Skin

Aug National Immunization Awareness

Sept Childhood Obesity Flu Vax Awareness
October | Breast Cancer National Dental Hygiene
Nov Diabetes

Dec Seniors Health

HEALTH CENTER

We are currently working with one nurse practitioner and one physician for recruitment
purposes. Initial interviews have been held and interviews with other providers will take place.
If all goes well, we will have the providers on site for a tour.

Electrical at Split Rock was in process but hit a snag due to a broken bolt on the panel. We are
awaiting an update from SCE on when the replacement part can be placed into service.
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BOARD CALENDAR
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