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Hi-Desert Memorial Health Care District dba
Morongo Basin Healthcare District
BOARD OF DIRECTORS REGULAR MEETING MINUTES
June 4, 2026 at 6:15 p.m.

Convened on the La Contenta campus, the public was invited to attend the meeting
on campus or via Microsoft Teams, an electronic, remote platform.

= Mission Statement: To improve the health and wellness of the communities we serve.
= Vision: A healthy Morongo Basin.
s Core Values: Commitment, Collaboration, Accountability, Dignity, Integrity, Equity.

Board of Directors: Administrative Staff:
= Director Cooper — not present = CEO Cindy Schmall
= Director Evans — not present = Tricia Gehrlein, Chief Administrative Officer
= Director Markle-Greenhouse = Karen Graley, Board Clerk (remote)
= Director Stiemsma = Beverly Krushat, Office Services Manager
= Jacqueline Todd = Janeen Duff, Quality Director
Guests

» Linda Evans, Chief Strategy Officer, Desert Care Network (remote)

= Marc Greenhouse, CHC board member

=  Grant Chaney, CFA, Senior Vice President, Financial Advisor, RBC Wealth Management
=  Robert McCarthy, Financial Advisor | Senior Portfolio Manager, RBC Wealth Management

CALL TO ORDER
Director Greenhouse called the meeting to order at 6:15 p.m. The meeting was convened on the La
Contenta campus and by electronic platform using Microsoft Teams.

ROLL CALL
Karen Graley, Board Clerk, conducted a roll call and declared a quorum.

OBSERVANCE
Director Stiemsma read the mission and vision statements. Director Todd led the assembly in the
pledge of allegiance.

PUBLIC COMMENT
None presented.

APPROVAL OF THE MEETING AGENDA
=  Motion 26-35: Director Stiemsma motioned to approve the meeting agenda as presented;
second by Director Todd, motion passed by unanimous vote.

APPROVAL OF THE CONSENT AGENDA
=  Motion 26-36: Director Todd motioned to approve the minutes of May 7, 2026, regular
monthly business meeting, second by Director Stiemsma. Motion passed by unanimous vote.

PRESENTATION

DISTRICT INVESTMENT UPDATE — Grant Chaney, CFA, Senior VP, and Robert McCarthy,
Financial Advisor | Senior Portfolio Manager, RBC Wealth Management

Mr. McCarthy noted that RBC has been working with the District since 1994. RBC has clients in
37 states and six countries, and works with non-profits, family offices and high net worth
individuals, universities and colleges.
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He presented a brief summary of the 2025 economic picture where global tensions increased, not
only between Russia and Ukraine but also in the Middle Ease. Trade policies were primary movers
of the daily bond market and stock market performance. The GDP cooled a bit but was still
resilient, then plunging in the fourth quarter. Core inflation hovered in the three percent range
which was favorable to the overall market. College graduates had an extreme difficulty finding
employment with the highest unemployment rates in 50 years for kids coming out of school. Tax
policies favored corporate spending, which is important as Al is overtaking the country as a big
driver of the markets and corporate growth.

With the cooling GDP, the loss of jobs, the Feds worried about the overall economy cooling too
much and causing recession, RBC, heading into 2026, felt that the economy was resilient, that Al
spending would continue to be a big driver, that company earnings were resilient and solid at the
beginning of the year. RBC predicted a two to three percent rate cut for 2026.

The war in Iran was unexpected from a market perspective and has driven up oil prices. Supply has
been challenging around the globe, especially in Europe, the Middle and Far East regions. It
created a lot of angst among market makers and overall investors. The initial assumption was it
would be a brief encounter. Now it is uncertain, but consensus at RBC is that the administration
doesn’t want to languish in this war. The problem with oil pricing is it tends to lag three to six
months. The Administration knows to drive inflation down oil prices must fall.

Mr. McCarthy shared his screen to show a high-level overview of the portfolio. The portfolio
currently has 51% government agency securities and 43 percent in U.S. Treasuries, and about four
percent in negotiable CDs that are FDIC insured. All are less than $250,000. RBC has kept the
portfolio risk adverse for the last few years, even though your policy allows corporate investment;
the reward isn’t worth the risk. The yield in the portfolio is over four percent. Some bonds that
were priced under par at a discount have the highest coupon the portfolio has had so far.

Mr. McCarthy said, “I think we’re where we need to be. We don’t want to take a big bet here.
There’s too much uncertainty and I just think this is the smart thing to do with the overall direction
of the portfolio. In addition, I’ve seen how things change in healthcare.” He continued, “If needed,
we can press a button and within hours have the entire portfolio liquidated and back to you.”

Mr. Chaney spoke to the performance of the portfolio. He stated that the portfolio is divided into a
main account and a cash account with $2 million in it so cash is available as needed. It’s paying
just over three percent and is FDIC insured. He explained RBC is one of the highest rated banks in
North America and doesn’t take a lot of risk with the balance sheet. RBC has the ability to insure
up to $200 million in cash for FDIC purposes. This is a big change from just a few years ago when
the insured limit was $10 million in cash. This means all of the District’s cash is FDIC insured
even if it’s above the $250,000 mark. It is liquid and available the same day.

At the start of 2025 the portfolio was at $35.27 million and is now at $46.37 million. In 2022 the
portfolio was $17 million, that’s only four years ago. Mr. McCarthy said, “It’s been amazing to
watch the growth of this portfolio over the last few years.” Mr. Chaney presented an historical
overview of the portfolio.

Director Greenhouse thanked Mr. McCarthy and Mr. Chaney for taking such good care of the
District.



Morongo Basin Healthcare District Service Quality People Finance Growth
Board of Directors Regular Business Meeting . k- - * k-
MINUTES —June 4, 2026 . '

Page 3 of 6 ' . L

DESERT CARE NETWORK QUARTERLY UPDATE - Linda Evans, CSO DCN
Ms. Evans presented the quarterly update on Hi-Desert Medical Center (HDMC) and Desert Care
Network (DCN) on behalf of Karen Faulis, CEO.

Regarding People:

=  We welcomed Tara Hupp, the new licensed RN administrator for the Continuing Care
Center.

= A nurse director for both medical/surgical and ICU departments hired; an RN who was
promoted from her position at Desert Regional Medical Center (DRMC) to HDMC.

= The Labor & Delivery director position was filled for HDMC by a former DRMC L&D
RN.

= Dr. Jeffrey Seip is the new Chief of Staff for HDMC.

* Emergency Medicine resident graduates will be joining the ER physician group at HDMC

and DRMC.

* Family medicine resident graduates (2-4) will join the Foundation and/or hospitalist
programs.

Services:

» Mammography screening services are in full swing at HDMC; volume has increased with
the addition of new techs; services include breast ultrasound capabilities.
= The new Dexascan is nearing completion; staff training will follow.

Event Participation:

» LifeStream Blood Drive at HDMC held on April 15, with another scheduled for June 10 at
Helen Gray Education Center. Drives occurring at each DCN hospital throughout the year.

= DCN participated in the May 2 Morongo Basin Community Health Fair in Yucca Valley.

= Recognition events occurred for the following: Doctors’ Day (3/30); Nurses Week (5/6-
10); Hospital Week (5/10-16); and EMS Week (5/17-23) at all DCN hospitals.

Capital Project Update:
=  Acute Hospital
» CT Scan replacement project is in process with completion estimated in July 2026.
» Mobile CT is now operational.
» Generator project continues.
> New mattresses have been installed for all acute beds.

Healthy Over Hungry Cereal Drive:

=  Annual event to support summer feeding program when kids are not in school

June 8 — June 18

Supports the Way Station and FIND Food Bank

The community is welcome to participate through both cereal and monetary donations
Drop off sites include all Desert Care Network hospitals

Measure AA — Validation Action Update:

=  Measure AA passed with 72.34% of the voters in November 2024

= Desert Healthcare District chose to file a validation action on the lease purchase agreement
with Desert Regional / Tenet

= Eisenhower Medical Center filed legal action against the District’s validation action
arguing and opposing the non-compete clause and other items

= Judge continued the Sept 30 court hearing to December 17
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* Judge scheduled Trial Setting conference for 1/12/26

= Judge scheduled Court Hearing on Summary Motions on 2/19/26; another hearing was held
3/10/26

* The Motion for Summary Judgment hearing is scheduled for 3/23/26

* Judge scheduled Court Trial (judge only; not jury) on 9/4/26 for 2-3 days -if needed

ACTION ITEMS

AUTHORIZED BANK SIGNATURES — Cindy Schmall, CEO

CEO Cindy Schmall presented Resolution #26-02 to add Tricia Gehrlein as an authorized signature
to District bank and investment accounts. Currently, only Cindy Schmall is authorized to manage
the RBC accounts. This resolution corrects this oversight. There was no discussion.

Motion 26-37 Motion by Director Stiemsma, second by Director Todd, to approve Resolution
#26-02 to add Tricia Gehrlein as an authorized signature to District bank and investment accounts.
A roll call vote was taken. Motion passed 4:0 with Director Evans not present to cast her vote.

RATIFY CO-APPLICATION AGREEMENT - Cindy Schmall, CEO

A red-lined version of the co-application agreement between the District Board of Directors and
the Community Health Center Governing Board was presented in the agenda packet. Redline edits
showed changes to document date and the signature lines; no other changes were made to the
document. The CHC Governing Board ratified the document in their monthly meeting preceding
this meeting. CEO Schmall explained the purpose of the agreement. No changes were made to the
content.

Motion 26-38 Motion by Director Stiemsma, second by Director Todd, to ratify the Co-
Application Agreement as presented. Motion passed by unanimous vote.

CAPITAL EXPENSE REQUEST: DENTAL X-RAY SENSORS — Cindy Schmall, CEO

Ms. Schmall referred the Directors to the staff recommendation in the agenda packet. The dental
equipment sensors are at end-of-life and were scheduled to be placed on the capital budget next
year. However, two have ceased function and for the continuity of patient care, staff is requesting
to replace the two non-functional sensors now.

=  Motion 26-39 Motion by Director Stiemsma, second by Director Todd, to approve the capital
expense of $15,639 to purchase two Dexis Sensor kits for dental X-ray equipment. Motion
passed by unanimous vote.

CAPITAL EXPENSE REQUEST: FORD TRANSIT REPAIR — Cindy Schmall, CEO

Ms. Schmall referred the Directors to the staff recommendation in the agenda packet. She
explained that typically this would be an operational decision and not brought to the board, but the
CFO felt it was important to present it for approval as it was regarding a capital asset.

= Transportation staff frequently complained that the Ford Transit van was unreliable for
traversing the Morongo Grade because of the transmission. The vehicle has 131,625 miles on
it but still has useful life with a new transmission.

= Current community programs staff use their personal vehicles to transport items to health fairs
and other events throughout the year.

= The District owns seven vehicles, five are associated with Wellness Wheels Transportation and
two are older vehicles that are used by the facilities department. The Ford Transit vehicle has
been out of working order because of the failing transmission. Staff considered disposal of the
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vehicle through sale. Instead, staff proposed to replace the transmission and then transfer it to
the community programs department. This resolves community programs staff using their
personal vehicles to transport District items, or “borrowing” one of the other vans to transport
items. It also makes a vehicle available for District use, such as when we have tours or other
events.

= Motion 26-40 Motion by Director Stiemsma, second by Director Todd, to approve the capital
expense of $7,746 to repair the 2019 Ford Transit vehicle. Motion passed by unanimous vote.

CAPITAL EXPENSE REQUEST: SPLIT ROCK PROJECT FIRE SYSTEM AND ELECTRICAL
INSTALLATIONS — Cindy Schmall, CEO

CEO Schmall referred the Directors to the staff recommendation in the agenda packet for the Split
Rock project. She reported that the building finally has electricity. However, the electrical engineer
initially specified the incorrect fire suppression system which has been corrected. The request for
additional funds is to install the correct system, plus a buffer of $15,000 for unforeseen related
costs. Once the system is installed, we can pursue the occupancy permit.

=  Motion 26-41 Motion by Director Stiemsma, second by Director Todd, to approve the capital
expense of $55,000 for the installation of the Split Rock modular building fire system and for
unknown electrical expenses as needed. Motion passed by unanimous vote.

STAFF REPORTS

FINANCIAL REPORT - Cindy Schmall, CEO

CEO Schmall presented the report in Ms. Anderson’s absence. Consolidated financials for the
month of April 2026 show income of $416,048 and year to date income of $3,422,818. Non-clinic
financials for April show income of $465,191 and a year-to-date income of $2,853,973. The health
center financials for the month of April show loss of income of $(49,142) and year to date income
of $568,846.

Clinics had a net loss for this month. As previously discussed, we are anticipating that the clinics
will once again start showing losses due to grants ending that helped offset expenses and the 340B
program not being able to contribute as much income to the change in net position.

There was a grant revenue variance due to the receipt of a MBTA award. Another operating
revenue variance is due to donations received from various sources to offset expenses of the health
fairs. A purchased services variance is from savings on legal fees. IT, Network & Phones variance
is related to anticipated IT license renewals that have not been invoiced yet. Other variances are
related to savings on vehicle and community relations expenses.

Since there were savings on expenses, there is not as much movement of costs between the District
and the Clinics. Investment income variance is because of market factors including interest /
dividend rates and realized/unrealized losses on investments. The non-operating donation is from
the HCMHCD Foundation towards the purchase of a vehicle for the Wellness Wheels Program.

Motion 26-32: Director Stiemsma motioned to accept the financial report as presented, second by
Director Todd; motion passed by unanimous vote.

CEO STAFF REPORT

CEO Schmall referred the Directors to her written report in the agenda packet.
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e Last week, we attended the Copper Mountain College RN and LVN graduation. These
students spend time with us at the health fairs and do clinical hours in our clinics. Itisa
wonderful partnership that we value very much.

e The District has selected monthly health topics that we want to have providers, staff and
patients in the clinics support. These are national recognition months that will be our focus for
each month. Clinic leadership also approved these topics, and the District will use them to do
community education.

e We are currently working with one nurse practitioner and one physician for recruitment
purposes. Initial interviews have been held and interviews with other providers will take place.
If all goes well, we will have the providers on site for a tour.

e Electrical at Split Rock was in process but hit a snag due to a broken bolt on the panel. We are
awaiting an update from SCE on when the replacement part can be placed into service.

e Last month I introduced the Colorado River Water Board mandate to install a monitor at great
expense. Next week is the first meeting with Joshua Basin Water District and HDMC staff to
identify a location for the mandated monitor.

CALENDAR REVIEW AND COORDINATION
The July calendar was reviewed.
DIRECTOR COMMENTS

DIRECTOR GREENHOUSE: Thanked Linda Evans for her report, thanked staff for an excellent
and informative business meeting.

ADJOURN MEETING
The meeting was adjourned at 7:30 p.m.

folor S

Heidi Stiemsma, Secretary of the Board

Board meeting minutes recorded by K. Graley, Board Clerk.



