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Table 4 Non-Clinics Year to Date 

 

CLINIC CHANGE IN NET POSITION 

Table 5 Clinics August 2026 

 

Non Clinic Actual YTD Budget YTD Over/(Under) % of Budget

GRANT REVENUE 15,470           20,536           (5,065)            -24.67%

TENET LEASE -Amort of $2M lease 213,243          213,243          0                    0.00%

OTHER OPERATING REVENUE -                 333                (333)               -100.00%

228,713          234,112          (5,398)            -2.31%

Salaries 314,650          366,894          52,243           14.24%

Fringe 77,209           96,007           18,798           19.58%

Contract Labor -                 833                833                100.00%

Professional 36,236           16,633           (19,603)          -117.86%

Puchased Services 5,275             3,792             (1,483)            -39.10%

IT, Network & Phones 38,730           50,629           11,899           23.50%

Supplies 6,019             9,142             3,123             34.16%

R&M 9,697             6,066             (3,631)            -59.86%

Leases/Rentals 152                951                799                84.04%

Utilities 15,596           11,684           (3,912)            -33.48%

Insurance 61,816           61,635           (181)               -0.29%

Other Expenses 33,075           40,404           7,329             18.14%

Depreciation 89,565           84,148           (5,417)            -6.44%

688,021          748,819          60,798           8.12%

Operating Income/(Loss) before Allocation (459,308)        (514,707)        55,399           10.76%

Allocation of Overhead for Health Centers 386,595          447,892          (61,296)          -13.69%

Operating Income/(Loss) after Allocation (72,712)          (66,815)          (5,897)            -8.83%

Non-Operating Lease Interest 182,848          182,848          -                    0.00%

Non-Operating Investment Income (66,412)          189,898          (256,310)        -135%

Non-Operating Rental Income 8,766             8,766             0                    0.00%

Discontinued Operations 59                  -                 59                  100.00%

125,261          381,512          (256,251)        -67.17%

Change in Net Position 52,548           314,696          (262,148)        -83.30%

Clinics Actual Mth Budget Mth Over/(Under) % of Budget

Patient services (net) 799,933          695,903          104,030          14.95%

Grant Revenue 129,228          168,067          (38,839)          -23.11%

340B Revenue 29,573           33,056           (3,483)            -10.54%

Capitation Fees 181,585          183,199          (1,614)            -0.88%

Records & Interest 302                155                147                95.22%

Cost Report Adjustments (154,167)        (154,167)        (0)                  -0.00%

Quality & TRI/Prop 56, Misc 94,016           20,733           73,283           353.45%

1,080,471       946,947          133,524          14.10%
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Table 5 (continued) 

 

Table 6 Clinics Year to Date 

 

 

Clinics Actual Mth Budget Mth Over/(Under) % of Budget

Salaries 505,959          508,299          2,340             0.46%

Fringe 117,371          119,535          2,163             1.81%

Contract Labor -                 2,317             2,317             100.00%

Professional 80,963           76,678           (4,285)            -5.59%

Puchases Services 67,913           58,348           (9,565)            -16.39%

IT, Network & Phones 21,003           25,524           4,522             17.72%

Supplies 46,932           42,532           (4,400)            -10.35%

Supplies - 340B 22,021           23,583           1,562             6.62%

R&M 12,618           8,177             (4,440)            -54.30%

Leases/Rentals -                 100                100                100.00%

Utilities 10,899           10,648           (251)               -2.35%

Insurance 287                302                14                  4.77%

Other Expenses 14,782           18,730           3,947             21.08%

Depreciation 15,672           14,964           (707)               -4.73%

916,419          909,736          (6,683)            -0.73%

Operating Income/(Loss) before Allocation 164,052          37,210           126,842          340.88%

Allocation of Overhead for Health Centers (180,992)        (218,738)        37,746           17.26%

Change in Net Position (16,940)          (181,527)        164,588          90.67%

Clinics Actual YTD Budget YTD Over/(Under) % of Budget

Patient services (net) 1,677,115       1,424,945       252,171          17.70%

Grant Revenue 260,894          316,134          (55,240)          -17.47%

340B Revenue 66,096           67,686           (1,590)            -2.35%

Capitation Fees 362,836          366,399          (3,562)            -0.97%

Records & Interest 1,216             317                899                283.86%

Cost Report Adjustments (308,333)        (308,334)        0                    0.00%

Quality & TRI/Prop 56, Misc 101,537          41,467           60,071           144.86%

2,161,361       1,908,613       252,748          13.24%

Salaries 1,046,609       1,065,007       18,399           1.73%

Fringe 233,891          240,271          6,380             2.66%

Contract Labor -                 4,633             4,633             100.00%

Professional 171,257          156,945          (14,312)          -9.12%

Puchases Services 138,441          117,020          (21,421)          -18.31%

IT, Network & Phones 44,322           51,049           6,727             13.18%

Supplies 71,722           87,089           15,367           17.64%

Supplies - 340B 28,169           35,375           7,206             20.37%

R&M 28,767           16,354           (12,413)          -75.90%

Leases/Rentals -                 200                200                100.00%
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Table 6 (continued) 

 

 

 

Clinics Actual YTD Budget YTD Over/(Under) % of Budget

Utilities 21,225           20,713           (512)               -2.47%

Insurance 575                603                29                  4.79%

Other Expenses 22,595           34,434           11,839           34.38%

Depreciation 31,467           29,929           (1,538)            -5.14%

1,839,039       1,859,624       20,585           1.11%

Operating Income/(Loss) before Allocation 322,322          48,989           273,333          557.95%

Allocation of Overhead for Health Centers (386,595)        (447,892)        61,296           13.69%

Change in Net Position (64,273)          (398,902)        334,629          83.89%
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 Assets and Deferred Outflow of Resources
June 30, 2026  
(UnAudited)

Aug 31, 2026 
(Unaudited) Difference

Current Assets
          Cash and cash equivalents 2,341,590                         2,212,556                         (129,034)                           
          Investments 50,030,161                       49,963,550                       (66,611)                             
           Receivables -                                     
               Patients 920,946                            681,424                            (239,522)                           
               Estimated third-party payer settlements -                                     -                                     -                                     
               Accrued Interest 544,200                            725,600                            181,400                            
               Lease 911,600                            911,600                            -                                     
               Rentals 49,149                               41,327                               (7,822)                                
               Grants 20,229                               20,502                               273                                    
               Other 280,358                            191,834                            (88,525)                             

Receivables Sub-Total 2,726,482                         2,572,287                         (154,196)                           
           Prepaid expenses 402,489                            294,639                            (107,850)                           

     Total current assets 55,500,722 55,043,032 (457,690)
Noncurrent Assets
          Lease receivable 24,223,270                       24,223,270                       -                                     
          Capital assets, net 10,181,941                       10,094,199                       (87,743)                             

Total Noncurrent Assets 34,405,211 34,317,468 (87,743)
Deferred Outflow of Resources
          Prepaid water capacity fee 74,610                               -                                     (74,610)                             
     
Total Assets and Deferred Outflow of Resources 89,980,544 89,360,501 (620,043)

Liabilities, Deferred Inflow of Resources, and Net Position 
Current Liabilities
          Accounts payable 209,483                            (34,105)                             (243,587)                           
          Accrued payroll and related liabilites 452,144                            227,317                            (224,827)                           
           Accrued paid time off 428,352                            414,330                            (14,022)                             
          Estimated 3rd party payor settlements 3,501,479                         3,809,812                         308,333                            
          Current portion of long term debt 125,809                            43,091                               (82,718)                             
           Deferred Revenue 154,272                            24,784                               (129,488)                           

Total Current Liabilities 4,871,539 4,485,229 (386,310)
      
Noncurrent Liabilities
          Long-term debt, net of current portion 55,255                               55,255                               -                                     
      
Total Liabilities 4,926,794 4,540,484 (386,310)

Deferred inflow of resources 
          Deferred lease revenue for hospital and equipment 24,422,800                       24,200,792                       (222,008)                           
Total Deferred Inflow of Resources 24,422,800                      24,200,792                      (222,008)                          

Net position 
          Net investment in capital assets 10,181,941                       10,094,199                       (87,743)                             
          Restricted by donors for specific operating purposes -                                     -                                     -                                     
          Unrestricted 50,449,008                       50,525,026                       76,018                               
Total net position 60,630,950                       60,619,225                       (11,725)                             
      

Total Liabilities, Deferred Inflow of Resources, and Net Position 89,980,544                      89,360,501                      (620,043)                          
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Description Institution 7/31/2026 8/31/2026 Variance

Public Interest Acct PWB 2,086,534.01          2,260,145.49        173,611.48           
  Less O/S checks PWB (23,453.42)              (52,789.11)            (29,335.69)            

2,063,080.59          2,207,356.38        144,275.79           
M & O Acct PWB 1,000.00                  1,000.00                -                          
Revenue Acct PWB 1,000.00                  1,000.00                -                          
Payroll Acct PWB 1,000.00                  1,000.00                -                          
FSA Acc't PWB 1,000.00                  1,000.00                -                          

Sub-Total 2,067,080.59          2,211,356.38        144,275.79           

Investment Access** RBC 43,950,577.39        44,010,427.58      59,850.19              
Money Market RBC 5,489,524.82          5,504,212.28        14,687.46              
Total Value of Accts 49,440,102.21        49,514,639.86      74,537.65              

Est Accured Bond Int. 376,746.65             448,910.51           72,163.86              
Total Portfollo Value 49,816,848.86        49,963,550.37      146,701.51           

Total Cash 51,507,182.80        51,725,996.24      218,813.44           
Total Market Value 51,883,929.45        52,174,906.75      290,977.30           

MORONGO BASIN HEALTHCARE DISTRICT
Schedule of Investments

Aug 31, 2026
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Chart A – Visits History Chart 

 

Month FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Jul 2,942             3,283             3,091             2,877             2,670             2,758             3,030             3,467             3,597             

Aug 3,766             3,587             3,015             3,425             3,315             3,195             2,975             3,099             3,330             

Sep 3,043             3,501             3,065             3,134             3,256             2,593             3,041             3,346             

Oct 3,551             3,892             3,264             3,282             3,071             3,027             3,697             3,296             

Nov 3,229             3,353             2,627             3,116             2,936             2,928             2,952             2,595             

Dec 2,858             3,304             2,976             2,705             2,881             2,556             3,027             3,000             

Jan 3,698             4,010             2,921             2,925             3,001             3,226             3,316             3,210             

Feb 3,198             3,763             3,190             3,068             2,882             2,980             3,303             2,903             

Mar 3,515             2,927             3,516             3,332             3,331             3,032             3,338             3,415             

Apr 3,660             2,066             3,460             3,094             2,896             3,016             3,648             3,429             

May 3,662             2,200             3,043             3,239             3,247             3,143             3,564             3,241             

Jun 3,344             2,786             3,082             3,218             2,939             2,652             3,275             3,304             

Total 40,466           38,672           37,250           37,415           36,425           35,106           39,166           38,305           6,927             

Total YTD 6,708             6,870             6,106             6,302             5,985             5,953             6,005             6,566             6,927             
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                                         6530 La Contenta Road, Suite 100, Yucca Valley California 92284  |  760.820.9229 

 

 

October 1, 2026 
 

To: Board of Directors 
From: Cindy Schmall, CEO 

Re: CEO Board Report 
 

 
 

DISTRICT   

• Sheree Fansler, a long-time employee of the district and member of the community, 
passed away on September 24, 2026.  Sheree had been ill for a while and had to 
resign her position with the district recently. However, we are having a potluck in 
suite 600/700 on October 2.  Sheree loved potlucks and often organized them 
herself for her coworkers.  We felt it was the best way to honor her memory.  
Additionally, staff are adding to the Sharing Wall with anecdotes about her and 
pictures.  She will be greatly missed. 

• Mike Tuerpe, Assistant CEO for LAFCO San Bernardino County has reached out to 
us. LAFCO is planning their service review of healthcare districts.  We are trying to 
arrange a time for their one-hour visit to review our service area and ensure our 
compliance with regulations.  More to come. 

• The District is performing its first complete inventory on October 6.  This will help us 
identify all assets of the District and create more accountability.  All managers and 
some key personnel will be involved in the inventory process.  We will be logging 
and tagging items that are over $100 dollars and completing the disposition forms for 
anything that is not needed per District policy LD-226 District Surplus Property 
Process.  We will be bringing that policy back to you in November 2026. 

• The District has received multiple public information requests recently.  This is 
happening to all districts in California according to our attorneys.  The information is 
mostly salary and policy related and comes from different requestors. 

• We have been working to move all District services into the two main La Contenta 
buildings.  Our hope is to get the other La Contenta suites rented in the future as we 
are able to completely vacate them.  This will help generate revenue as we move 
forward.  More information about that will be forthcoming as we near completion of 
the process. 

  

C MORONGO BASIN 
~ HEALTHCARE DISTRICT 
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HEALTH CENTER  

• The Split Rock project is still awaiting clearance from the Fire Marshall.  The Fire 
Marshall has acknowledged that they are behind but will get it completed as soon as 
possible.   

• The remodel of the Behavioral Health department is still in process.  The case 
management area is almost completed, and we anticipate the referrals and care 
team moving in October 15, 2026.  This will free up the Ancillary Services building to 
start the build-out of the Dental clinic.  The intent will be to put Dental in the ancillary 
building so that they are next to clinics in Yucca Valley.   

• We are still looking for a full-time nurse practitioner and a full-time physician.  
Unfortunately, Dr Kim has resigned effective November 19.  This was a decision for 
personal reasons and did not have anything to do with his feelings about us.  We will 
be sorry to see him leave. 

• IEHP brought the mobile mammogram program to our Ancillary Services building on 
September 29, 2026.  We were able to schedule about 40 appointments.  We are 
trying to get a commitment from IEHP on a more routine schedule for this program. 

• The health centers held an immunization clinic day on Saturday, September 12 to 
help us catch up on children’s vaccinations.  Thanks to Alyssa Burton, PA for her 
assistance with this much needed opportunity for parents to bring in kids for 
vaccines and Well Child visits.  
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MORONGO BASIN HEALTHCARE DISTRICT 

SEPTEMBER 2026 
SUN MON TUE WED THU FRI SAT 

30 31 1 
11a Reach Out 

Community 
Resource 

Event 
 

2 3 
 

4:45 CHC 
board mtg 

 

4 5 

6 
 

7 
Labor Day 

8 
 

9 
12:30-3:30 

 JT Comm Ctr 
Resource Fair 

10 
12p Morongo 

Basin 
Coalition 

 
6:15 District 
board mtg 

11 
 

12 
 

13 14 
10:00-11:30a 
JT Health 

Talk 
 

15 16 
 

17 
10:00-11:30a 
29P Health 

Talk 
10a East 
Desert 

Steering Com 
 

18 19 

20 
 

21 
 

22 
 

23 
 

24 
 

25 
 

26 
 

27 28 29 30 
10:30-12:00a 
YV Health 

Talk 

1 2 
 
 

3 

August 2026 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

Notes: 
 
Monthly Awareness Education  
▪ B&G Club education: Staying 

Healthy (childhood obesity) 
▪ Desert Arc 
▪ YV Chamber of Commerce 

Health Talks 
▪ Sep 16: YV Senior Ctr 10:30-noon  
▪ Sep 17: JT Senior Ctr 10:00-11:30a 
▪ Sep 30: 29P Senior Ctr 10:00-11:30a 
 

October 2026 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

 

DISTRIC HEALTH FAIR @ 29Palms 
Farmer’s Market  9a-1p 

0 

I I 



MORONGO BASIN HEALTHCARE DISTRICT 

OCTOBER 2026 
SUN MON TUE WED THU FRI SAT 

27 28 29 30 1 
4:45 CHC 
board mtg 

 
6:15 District 
board mtg 

2 3 

4 
 

5 
 

6 
 

7 
5-8 p.m. 
National 

Night Out 

8 
12p MB 

Community 
Coalition at 

Reach Out YV 
 

9 
 

10   
 

9a to 1p 
HEALTH 

FAIR 
29Palms 

 

11 12 13 14 
12:30p JT 

Community 
Resource Fair 
@JT ComCtr 

15 
10a East 
Desert 

Steering Com 
@ JT 

Elementary 

16 17 

18 
 

6-8 P.M. 
Unity Home 
Wild West 
Hoedown 

19 
 

20 
 

21 
 

22 
 

23 
 

24 
 

25 26 27 28 29 30 31 

September 2026 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       
 

Notes: 

October Community Education 

• 29 Palms Rotary Club 

• Children’s and Family Services 

• Copper Mtn College 

Community Awareness Topics 

• Breast Cancer 

• Dental Hygiene 

• Domestic Violence in collaboration 
with Unity Home 

November 2026 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       
 

 

-



MORONGO BASIN HEALTHCARE DISTRICT 

NOVEMBER 2026 
SUN MON TUE WED THU FRI SAT 

1 2 3 4 5 
4:45 CHC 
board mtg 

 
6:15 District 
board mtg 

6 7 

8 
 

9 
 

10 
 

11 
 

12 
 

12p MB 
Community 
Coalition at 

Reach Out YV 

13 
 

14 
 

15 16 
 

Health Talk 
 

17 18 
 

Health Talk 
 

19 
10a  

East Desert 
Steering Com 

@ JT El 
 

Health Talk 
 

20 21 

22 
 

23 
 

24 
 

25 
 

26 
 

27 
 

28 
 

    
Thanksgiving 

Day 
  

29 30 1 2 3 4 5 

October 2026 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

Notes: 

November Community Education 

• Health talks: diabetes, scam 
awareness & senior safety 

• Desert Arc 

• YV Chamber membership 

Community Awareness Topics 

• Diabetes 
 

December 2026 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

 
 




